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Survey of Outputs:

in the Strategy Areas

Dublin Social Economic Development

Labour Market Policy

Local Enterprise and Social Economy

Education and Employment

Action at European Level

Co-operation with other Agencies

Co-operation with other Agencies 

Co-operation with Northern Ireland

Publications and reports 2000-2003

20th July 2004

1.
Outputs in the strategy area 

Dublin Social Economic Development
	
	Action
	Description
	Personal outputs
	System impacts

	1.
	Social and Economic Policy Working Group


	Creation and development of a 10-member inter-agency social partner working group to examine development issues in the Dublin region in relation to social inclusion through access to employment and education.
	Partnerships, social partners, local author-ities, educational inst-itutions develop actions on consensus basis 
	Developing cross-sectoral engagement with local development issues across Dublin.

	2.
	Dublin Economic and Social Analysis
	First ever integrated Analysis of the Economic, Employment and Social Profile of the Greater Dublin Area.  Commissioned jointly with Dublin and Mid-East Regional Authorities and carried out by ESRI under supervision of Steering Group chaired by DEP. Launched by Taoiseach May 2001.  Followed by international seminar Doubling Dublin – Dublin in the Global Economy

	200 policy makers and local development representatives for first time engage in conference on the future of Dublin
	Publication widely acclaimed and becomes prime source for social and economic planners (e.g. FÁS).

	3.
	Innovative DEP Employment Programme 
	Thirteen employment, education, training, enterprise, and local development projects selected and developed through DEP 1999-2000 and implemented to end 2001 through funding under LURD.  Review and outcomes published as Circles of Opportunity: A Review of Projects supported through the Innovative Programme of the DEP 1999-2001, launched by Minister Noel Ahern TD, 2002
	Approx. 300 participants in disadvantaged areas of Dublin assisted through training, enterprise loan funds and community development.
	Eleven of the projects were subsequently further developed and/or mainstreamed, incl. Dun Laoghaire Womens Enterprise Programme, Northside Employer Supports, Blanchardstown Core Skills Programme etc.

	4.
	Innovative Projects Programme
	Three selected pilot projects assisted 2001-2003, Community IT Centres (Co. Dublin), ARTS Skills Development Project (Inner City) and Suburban Industrial Clusters Study (NorDubCo)
	100 people train in IT in Rural Dublin centres, 40 train in ARTS centre
	Community IT infrastructure now further expanded. NorDubCo study forms part of Northside Dublin Partnership plans


Contd. over/…

	5.
	Agenda for Dublin
	Joint initiative with Dublin Regional Authority 2002-2004 to establish socio-economic policy priorities on basis of consensus of political interests represented in DRA and agencies in DEP.  Esp. transport, housing, employment, training & education, drugs, social inclusion etc.
	30 members of DRA and 85 reps. of DEP develop joint common approach on social inclusion issues.
	Consensus achieved on social inclusion priorities in Dublin.

	6.
	Dublin in the Knowledge Age
	Meeting (in Dept. Taoiseach) of leading academics, policy makers, educational interests, CDBs, local development reps. (Partnerships) etc. on educational priorities arising from issue of social inclusion and the knowledge economy.
	35 policy makers, local development activists, education sector, statutory agencies, CDBs etc. collaborate.
	First ever common dialogue of all key interests.  Leads to commitment of partners to work together on issues of knowledge divide.



	7.
	Bridging the Digital Divide
	Joint initiative of DEP Working Group and the four Dublin CDBs.  Prepares joint Terms of Reference and oversees first ever major survey and analysis of digital competencies in Dublin, with emphasis on social disadvantage in ICT area and strategies to overcome it.  Produces study (by T. Haase) Digital Divide: The Uptake of Information Technologies in the Dublin Region (2003)
	Changing policy that effects 1,000’s.
	First ever joint initiative of Dublin CDBs takes place through DEP.  Major research outcomes taken up by Inf. Society Commission and Dept. CRGA.  Study paves the way for preparation of joint application by partnership of 29 organisations under ESF Art. 6 programme (€4m) to develop Local Integrated IT Action Plans in Dublin.

	8.
	Cities Action Against Social Inclusion
	Partner with Dublin City Council.  EU-funded initiative with 9 member cities of EUROCITIES in comparative analysis of city level social inclusion programmes.  Dublin projects later feature in European seminars (Greek Presidency, EAPN, Eurocities).
	Dublin policy makers and local projects interact at European level.
	Developing European social inclusion practice/policy through learning from Dublin best practice.


2.
Outputs in the strategy area 

Labour Market 
	
	Action
	Description
	Personal outputs
	System impacts

	1.
	Labour Market Policy Working Group


	Creation and development of a 12-member inter-agency social partner working group to examine labour market policy issues in the Dublin region.
	Reps. of Partnerships, social partners, statutory agencies, educational institutions develop joint actions (below).
	Developing cross-sectoral engagement with labour market practice (esp. local level) across Dublin and impact on national employment programmes.

	2.
	Integrated Local Labour Market Services 
	Pilot research in conjunction with Finglas Cabra Partnership and Ballmun Job Centre for models of inter-agency collaboration in delivering local labour market services.  Two reports (by WRC and NEXUS) published 2003 and pilot project implemented in Finglas 2002-2003.


	Pilot project in Finglas assists 30 people in LES process through integrated inter-agency cooperation
	Launched by Min. Noel Ahern TD and influences local & national bodies in developing more effective systems.  Studies welcomed esp. by NCPP, NESF, European Foundation etc.

	3.
	Interactive System for Calculation of Benefits
	Joint initiative with Northside Partnership (co-funded by FÁS, DSFA) to examine feasibility of an interactive benefits calculation system to assist target groups, employment placement services (LES) and employers in easing transition back to labour market.
	Could benefit 1,000’s of people with difficulties accessing labour market because of work-benefit traps.
	Launched by Minister Mary Coughlin TD, January 2003. Widely disseminated and discussed with DSFA, Comhairle et al.



	4.
	High Supports Programme
	On basis of seminal DEP study by E. Fitzgerald Solving long-term unemployment in Dublin. The lessons from Policy Innovation (2000), DEP Working Group develops range of inputs to Nat. Lab. Policy Advisory Committee (Dept. ETE, Social Partners) in development of High Supports Programme.


	High Supports Programme impacts on 1,000’s of clients of LES and Partnerships.
	Contribute to scope of NLMAG’s draft High Supports Programme 2001 based on learning from local level in Dublin.


Contd. over/…

	5.
	Employment Services for Disabled People
	Sub-Group (DEP, FÁS Disability Policy Unit, Dublin City Council, Forum of People with Disabilities) issues report by P. Kearns Employment Services for Disabled People in Dublin (2001) and produces joint best practice input to EUROCITIES Group Barrier Free Europe.  European seminar held in Dublin May 2002 (nine cities represented) and ESF Project Application submitted.


	
	Engages FÁS in discussion of employment services for disabled people on basis of local learning during phase of “mainstreaming” disability services 2001-2002.  Eurocities document (co-authored by DEP) submitted to European Commission.

	6.
	Dublin Regional Employment Strategy
	Proposal developed with 30 Dublin partners (local authorities, 7 Partnerships, colleges etc.) for a Dublin-wide employment strategy targeting marginalized and excluded groups.
	If successful, would involve 300 participants accessing the labour market.
	Project application not successful, but preparation for strategy develop numerous linkages which develop through other fields.

	1.
	EQUAL Development Partnership


	ESF funded initiative. Aim: “Inclusive Employment through open HR Practices”.  Partnership of 48 organisations (local authorities, social partners, eight Dublin Partnerships, employers, education and training institutes, and many local development agencies.  Succeeded in opening CO grade positions in local authorities to skill-assessment based recruitment/progression (rather than leaving cert.), piloted Job Rotation in private sector (first time ever), developed HR systems for C&V sector (incl. training modules at NCI), created agreement DCU-Northside Partnership to open 3rd level education to FIT graduates, developed world class Equality and Diversity Training modules for local authorities, public sector, etc.
	1,000 clerical officer positions now open to disadvantaged groups, 18 unemployed integ-rated and 30 unskilled workers upskilled (Job Rotation), staff in C&V orgs. upskilled in HR, training institutions opened to social inclusion agenda, 500 local authority staff trained in equality policies, etc.
	Greatly advanced dialogue and integration of public authorities and local development actors, changed national policy on CO grade recruitment (Ministerial Order), piloted Job Rotation (now being mainstreamed under Employment Action Plan), developed major initiative to create HR systems in C&V sector and develop C&V sector relations with state bodies, opened access to 3rd level college, greatly developed equality skills in public service organisations.


3.
Outputs in the strategy area 

Local Enterprise and Social Economy

	
	Action
	Description
	Personal outputs
	System impacts

	1.
	Local Enterprise and Social Economy Policy Working Group


	Development of 9-member inter-agency working group to examine enterprise/social economy issues in the Dublin region, and develop proposals for joint actions.  Workshop of 35 key players in social economy meets to establish the agenda for Dublin in this area (arising from priorities identified in DEP 2000 study).
	Reps. of Partnerships, social partners, statutory agencies, etc. develop joint actions (below).
	Developing cross-sectoral engagement with enterprise and social economy practice (esp. local level) across Dublin and impacting on national programmes.

	2.
	Social Enterprise Centre
	Members of DEP invited onto NCI Centre for Social Enterprise.  Director of DEP invited onto Project Evaluation Committee of Clann Credo to further involvement of Dublin projects.
	Considerable potential to impact on social economy development 
	Developing training courses in NCI for social economy practitioners and the policy agenda in relation to social enterprise, social finance etc.

	3.
	Workbook for Social Economy
	Production of R. Immink: Community Enterprise: A Business Planning Workbook for the Social Economy (2002), a practical aid to social enterprise managers, boards and staff.
	1,000 copies. Potential to increase participation in social enterprises.  
	Upskilling the social economy.

	4.
	Social Finance in Ireland
	Working Group of DEP, Westmeath EP, ADM and Clann Credo established to commission study and policy initiative in relation to a system for Ireland.  Produces the seminal study by TSA Consultancy Ltd:  Social Finance in Ireland – What it is and Where it’s going, with Recommendations for its Future Development. Launched by Taoiseach Bertie Ahern September 2003.  Seminar commences process of developing major policy initiative (recommendations to government).
	200 social economy participants engage in 1stever study of social finance; 35 policy makers/activists at seminar; policy group established to impact on national policy.
	Policy group of leading social economy players, local partnerships, educators, and policy makers convened to discuss key issues, and commences process of developing recommendations to government on shape of a social finance system.


Contd. over/…

	5.
	Schools Enterprise Programme
	Proposal developed in collaboration of Working Group and the four Dublin City/County Enterprise Boards for an enterprise programme targeted in schools in disadvantaged areas across Dublin.  Programme subject to ADM approval of proposed investment.
	Major potential to impact on approx. 100 teachers and 2,500 pupils in schools in disadvantaged areas of Dublin.
	Learning from programme hoped to impact on national policy, esp. mainstreaming of enterprise education in disadvantaged schools.

	6.
	Dublin Community Investment Fund
	Joint proposal of DEP and Clann Credo to establish Dublin-wide Fund for community and social enterprise development, ring-fencing €2m over three years, with DEP funding a region manager.  Tasks would also be to develop and educate demand for social or loan finance as well as capacity to source it.  Also to work with First Step etc. to further develop potential.


	Possible impact 600 people in disadvant-aged areas annually (employment, social economy, enterprise startups etc.)
	Developing on-the-ground model for Community Investment Funds of the future (practical model as per Social Finance above).


4.
Outputs in the strategy area 

Education and Employment
	
	Action
	Description
	Personal outputs
	System impacts

	1.
	Education and Employment Policy Working Group


	Creation and development of a 12-member inter-agency social partner working group to examine education/employment policy issues in the Dublin region, and develop proposals for joint actions.
	Reps. of Partnerships, social partners,  education, statutory agencies, etc. develop  joint actions (below).
	Developing cross-sectoral engagement with educational social inclusion practice (esp. local level) across Dublin and impacting on national programmes.



	2.
	Education Policy from Below
	Series of seminars (each attracting over 180 policy makers, practitioners and experts) on Early School Leaving (Squaring the Circle, March 2001), school and work (Striking the Balance, May 2002), third level access (Power, Points and Privilege, May 2003) and social inclusion in education (35 policy makers and local education experts meet at Dept. Taoiseach Think In on Education Policy, November 2003).
	600 policy makers, local practitioners etc. engaged in policy development and formulation of new initiatives.
	Continuous engagement with political authorities, policy makers, local practitioners, the media etc. with major impacts on development of education policy in relation to social inclusion.

	3.
	Linking Education and the Workplace
	Project developed in collaboration with FÁS and the Dept. Education and rolled out in three pilot areas: Tallaght, Northside and Clondalkin 2001-03.  Steering Group of the DEP, DES, FÁS and representatives of the 3 local consortia.  Involves educational upskilling/completion – in agreement with employers – of early school leavers currently in employment. Joint evaluation implemented and continuation discussions underway.


	65 early school leavers in work access education/ training and develop progression paths.  9 employers involved.
	Project had major impact on policy makers (social partners), with commitment to its development beyond the pilot phase included in Sustaining Progress.  


Contd. over/…

	4.
	School and part-time work initiative
	Seminar (May 2002) arising from seminal DEP study (2000) which had raised political concern around the issues arising.  At seminar, speakers representing ICTU and IBEC undertook to ensure that the issue would appear on the Agenda of national partnership talks (see above project 3.).  
	170 practitioners and policy makers discuss issues arising and promote recommend-ations for solutions.
	Major pilot project Linking Education and the Workplace developed on basis of report (see 3. above).

	5.
	3rd Level Access initiative
	Best Practice study of 3rd level access programmes (esp. local level) by Dr. T. Fleming, A. Gallagher Power, Privilege and Points: An Analysis of Third Level Access Programmes in Dublin. Launched at  seminar (180 attend) Why Dubliners don’t do College, 2003.  
	Major potential impact on 1,000’s of young people.
	180 practitioners and policy makers discuss issues at seminar.  Engage-ment with Dept. E&S, ESRI, social partners etc.  Profiles best practice in 3rd level access programmes.

	6.
	Travellers and schools retention
	Meetings establish that despite success at primary level, retention to 2nd level education of Traveller children very low.  Paper developed as basis to promote initiative once Dept. E&S initiative concludes.  Proposed joint project developed with Pavee Point.
	Major potential impact on 1,000 young people
	Discussions held with Dept. E&S, with focus on role of local initiatives.

	7.
	Education of ex-Prisoners
	ESF-funded initiative (GRUNDVIG Programme) focuses in Dublin on education of prisoners and ex-prisoners.  Seven other European cities involved.  Working Group established of DEP interests plus probations services, local projects and other groups.  Pilot initiative to be developed.
	
	Discussions held with Dept. E&S, Probation Services etc. with focus on potential future initiative.

	8.
	Interacting with European Policy framework
	DEP representative on EUROCITIES Education Working Group to share learning and experience in education social inclusion policy and as basis for developing future joint actions.
	
	Influencing EUROCITIES Education Working Group with Dublin perspective and inputting to proposals to EU Commission.


5.
Outputs in the area 

Action at the European Level

	
	Action
	Description
	Personal outputs
	System impacts

	1.
	Employment Pact network
	Participation in a network of large-city employment partnerships called MetroNet (2001) creates links with similar cities from which joint project initiatives and transfers develop.
	30 Dublin local reps. learn from projects in other EU cities.
	Enhances perspective and vision of possibilities of DEP member organisations.

	2.
	EUROCITIES Social Welfare Committee
	Pact represents Dublin (at proposal of City Council).  Regular contributor to policy and meetings.  Social inclusion reps. of 50 European cities.  Successful basis for joint project and policy development.  DEP input to Eurocities critique of European Employment Guidelines (role of local strategies) and initiative on employment services for disabled people.  Barrier Free Europe Group hold seminar in Dublin (2002) and full Committee (40 members) meets in Dublin (2003).
	
	DEP input into EU Employment Policy (see 3. below) and to Barrier Free Europe for People with Disabilities campaign.  Partnerships developed with major players for EQUAL project, Art. 6 initiative and others.



	3.
	Local Dimension of European Employment Strategy
	Key involvement in the Committee of the Regions campaign to strengthen the local dimension of the European Employment Strategy.  Pact wrote the expert Opinion of the Committee of the Regions on the Employment Strategy (adopted by the CoR in March 2002) and also had substantial input to Position Paper of EUROCITIES on the same issue.
	
	

	4.
	Cities against Social Exclusion
	Joint initiative with Dublin City Council through Eurocities initiative.  See item 8 under 1. Social and Economic Policy above.
	
	

	5.
	EU Policy Forums
	DEP regularly requested to address European conferences on good practice, e.g. Munich Employment Policy Conference (Sept. 2002), EU Forum on Local Development (April 2003), Italian EU Presidency Conference on local Lifelong Learning Strategies (Sept. 2003), Polish Conference on Local Employment Partnerships (Sept. 2003), Irish Presidency Conference on Equality Policy (May 2004), etc.
	
	Greatly strengthened Dublin links to networks of best practice across EU and impacted with learning from Dublin on European policy development in relation to employment and local development.


6.
Outputs in the area: Co-operation with other Agencies 

	
	Action
	Description
	Personal outputs
	System impacts

	1.
	Inter-agency working
	Considerable co-operation and complementarity with other agencies and initiatives exist in all areas of the work of the Pact.  Holding of policy forums particularly successful, (Dept. Taoiseach Think In on Dublin in the Knowledge Age, Think In on Education Policy, Social Finance etc) as has direct partnership with major delivery agencies on specific issues, e.g. Labour Market Policy (FÁS, DSCFA, Eurocities etc.), Education and Employment (with Dept.E&S, FÁS, local partnerships etc.) and EQUAL (48 various agencies).  The nature of this co-operation is reflected not only in the multi-agency involvement in DEP projects, but also in the development of membership of the Working Groups of the Pact.
	Nearly 2,000 local practitioners, policy makers and represent-atives of numerous organisations have been involved in the work of the Pact 2001-03
	Major accumulative impact from all actions outlined above, at local, regional, national and EU levels.


7.
 Outputs in the area: Co-operation with Northern Ireland
	
	Action
	Description
	Personal outputs
	System impacts

	1.
	Belfast Area Partnerships
	DEP involved in cooperation with Belfast Area Partnerships (BAPS) developed by Dublin Partnerships (esp. DICP).  Exchange meetings 2001-03, including direct meetings DEP-BAPS.
	
	Developing local development discourse between Dublin and Belfast.

	2.
	EQUAL
	Contacts established in 2001 with Belfast City Council and the Belfast Area Partnerships led to a structured Dublin-Belfast Working Group within the DEP EQUAL programme.  A multi-sector partner grouping now established in both cities and met every two months.  Programme of joint action on labour market inclusion strategies and HR systems developed.  Funding from Cross Border Bodies of the Belfast Agreement being investigated to enable expansion of this joint work.
	30 local development representatives engaged in exchanges of knowledge.
	Basis for stronger linking of Dublin and Belfast local development sectors laid, for further development 2004-06 through EQUAL etc.


9. 
Outputs in the area: 


Publications and reports 2000-2003
Social and Economic Policy:
· B. Feeney, D. Walsh (Goodbody Economic Consultants), Social Investment for Disadvantaged Areas of Dublin 2000-2006 (2000)
· E. Morgenroth (ESRI): The Economic, Employment and Social Profile of the Greater Dublin Region (Prepared for DEP in partnership with the Dublin and Mid-East Regional Authorities) (2001) 

· ‘Doubling Dublin: The challenges for a city economy in a globalised world’ (seminar papers) 

· T. Haase, J. Pratschke: Digital Divide – Uptake of Information Technology in the Dublin Region (DEP in partnership with the DRA and the Dublin City and County Development Boards) 

Labour Market Policy:

· E. Fitzgerald, B. Ingoldsby (Dept. Social Policy, UCD), Solving Long-term Unemployment in Dublin:  The Lessons from Policy Innovation (2000) – (with update papers available on website)

·  ‘Submission to the Standing Committee on the Labour Market: High Supports Programme’ (2002)

· ‘Local Action needs Local Intelligence: Submission to the CSO’ (2001)

· D. Hannigan, K. O’Connor: Developing an Interactive Benefit Calculation System: Feasibility Study 

· T. Ronayne, M. Creedon:  Networking for Local Employment:  How State and Community Agencies should work together to deliver effective Labour Market Programmes – the lessons of Ballymun 
· P. Collins: Integrated Responses to Labour Market Disadvantage in Finglas and Cabra 
· Circles of Opportunity: A Review of Projects Supported through the Innovative Programme of the Dublin Employment Pact 1999-2001
· Equal at Work: The DEP Dublin EQUAL Programme (2002) 

Local Enterprise and the Social Economy:

· The Potential of the Social Economy for Dublin (seminar report, 1999) 

· TSA Consultancy Ltd:  Social Finance in Ireland – What it is and Where it’s going, with Recommendations for its Future Development (DEP in partnership with Clann Credo, WEP and ADM) 

· R. Immink: Community Enterprise: A Business Planning Workbook for the Social Economy (2002) 

Education and Employment:

· T. Fleming, M. Murphy (NUI, Maynooth), Squaring the Circle: An analysis of programmes in Dublin schools to prevent early school-leaving, with recommendations for a model of best practice (2000) 

· M. Morgan (St. Patrick’s College), School and Part-time Work in Dublin – The Facts.  (2000) 

· Preventing Early School Leaving in Dublin (seminar report, 2001)

· T. Fleming, A. Gallagher (NUI Maynooth): Power, Privilege and Points: The Choices and Challenges of Third Level Access in Dublin 
1
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