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	Measure
	 A


	STRATEGIES

	1
	Building integrated development strategies in the Dublin Region

	2
	Creating a more open, accessible and inclusive Dublin labour Market

	3
	Enhancing creativity and innovation in local enterprise programmes


	Strategy 1: List of Associated actions

	Action Code
	Action Name
	LDSIP Budget (€)
	In instances where there is a direct link to the CDB Plan, please indicate 

	A16
	DEP-DRA Agenda process.
	0
	

	A16
	Strategy and networks.(nat., EU)
	11,206
	

	A14
	Dissemination Tools/Events
	10,565
	


	Strategy 2: List of Associated actions

	Action Code
	Action Name
	LDSIP Budget (€)
	In instances where there is a direct link to the CDB Plan, please indicate 

	A14
	Integrated Services Initiative
	4,500
	

	A14
	EQUAL programme
	0
	

	A16
	ESF Application processes
	6,000
	


	Strategy 3: List of Associated actions

	Action Code
	Action Name
	LDSIP Budget (€)
	In instances where there is a direct link to the CDB Plan, please indicate 

	A06
	Schools Enterprise Programme
	0
	

	A14
	Social Finance Steering Group
	3,000
	

	A07
	Dublin Community Devpt. Fund
	0
	


	Summary of Total LDSIP Measure A Costs 2004



	
	€

	LDSIP
	35,271


Statement on how DEP Measure A strategies are related to the CDB Plan and advance integration and better co-ordination in the delivery of Social Inclusion measures:

	As the DEP is not a county level body but a regional learning network, the individual Actions in its plans do not link to individual Actions of the separate plans of the four Dublin CDBs but rather complement the strategies of all four CDBs.  How this is the case is set out for each DEP strategy in the Strategic and Implementation Plan 2004-06, pp. 33-35.  All DEP strategies were developed taking cognisance of the CDB Plans and with input by members of all four CDBs (see ibid. p. 37).


	Measure
	 C


	STRATEGIES

	4
	Innovative solutions to Education and Skill Disadvantage in the Dublin Labour Market


	Strategy 4: List of Associated actions

	Action Code
	Action Name
	LDSIP Budget (€)
	In instances where there is a direct link to the CDB Plan, please indicate 

	
	
	
	

	C03
	Workplace Learning
	0
	

	C06
	SILLNET/Lifelong Learning
	0
	

	C06
	Traveller Retention Initiative.
	0
	

	C06
	Education/Skills database 
	0
	

	C07
	EUROCITIES Education Cttee.
	0
	


	Summary of Total LDSIP Measure C Costs 2004



	
	€

	LDSIP
	0


Statement on how Strategy 4 is related to the CDB Plan and how it advances integration and better co-ordination in the delivery of Social Inclusion measures:

	As the DEP is not a county level body but a regional learning network, the individual Actions in its plans do not link to individual Actions of the separate plans of the four Dublin CDBs but rather complement the strategies of all four CDBs.  How this is the case is set out for each DEP strategy in the Strategic and Implementation Plan 2004-06, pp. 33-35.  All DEP strategies were developed taking cognisance of the CDB Plans and with input by members of all four CDBs (see ibid. p. 37).


	Strategy Number


	1
	Project Name
	DEP-DRA Agenda Process

	Action Code
	A16
	LDSIP Budget

€ (if relevant)
	0




	Purpose of action? 


	Developing joint Agenda for Dublin with DRA, establishing broad consensus with the political representation of the Dublin Region on the key development/social inclusion issues for the capital.


	General description of action, including what will actually happen, lead agency and strategic partners
	Completion of document Agenda for Dublin, printing and launch at public event.  Joint development control by DEP and DRA.  Document priorities already endorsed by DRA assembly and DEP strategic group.  


	Specific target group? (Name & code)
	

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	

	
	Initiatives/Networks:
	Agencies, organisations, political reps.

	Expected outcome / progression from the implementation of the action?


	Focus attention of agencies and political representatives in Dublin around consensus view of key social inclusion policy issues.



	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.   DRA

Total Budget
	€

0

3,000

3,000


	Expected

0

3,000

3,000


	Committed

0

3,000

3,000



	
	Work carried forward from 2002-03.  DEP input by Director and Communications Officer in convening joint meetings with DRA and DEP reps., researching background materials and writing/coordinating writing of the document.

	What support staff will support the action?


	Director, Communications Officer.  Including coordinating meetings with DRA/DEP reps., researching and writing document text etc.

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).

	Wide participation in compilation of document by expert opinion on each individual area.  Document proofed under said headings by representatives of relevant organisations and agencies (DICP, Women’s Council, Pavee Point etc.).




	Strategy Number


	1
	Project Name
	Strategy and networks (national, EU)

	Action Code
	A16
	LDSIP Budget

€ (if relevant)
	€11,206




	Purpose of action? 


	Promoting integrated practical approaches to identified socio-economic issues at regional level, identifying and building on best practice, working closely with local development interests and relevant European policy processes. 

	General description of action, including what will actually happen, lead agency and strategic partners
	Initiate cross-sector task groups on action proposals in relation to local development, and bring impact of local development work to bear on policy of relevant local, national and European networks (e.g. NESF, ADM, IEA, EAPN, PLANET, Eurocities Employment Committee, EQUAL labour market policy forums etc.).  Specifically, network Dublin area Partnership managers to identify best practices and develop joint local development initiatives and actions.  Bring local development organisations together with relevant local, national and European agencies to secure funding for cross-Dublin innovative social inclusion actions (See Actions Integrated Services Initiative, EQUAL Programme, ESF Applications, Schools Enterprise Programme, Social Finance Steering Group, Dublin Community Development Fund).

	Specific target group? (Name & code)
	All LDSIP target groups.

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	All LDSIP Target Groups

	
	Initiatives/Networks:
	Joint actions by multiple development organisations impacting directly on all LDSIP Target Groups.

	Expected outcome / progression from the implementation of the action?


	Preparation for leverage of funding from statutory agencies and ESF for multi-partner social inclusion actions in Dublin, and efficiencies in these actions through co-ordinated joint involvement by Dublin Partnerships.

	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

DEP

ESF, Irish Govt., EU 

Total Budget
	€

11,206

4,000

15,206
	Expected

11,206

4,000

15,206
	Committed

11,206

4,000

15,206

	
	Costs to LDSIP are membership of networks (PLANET €6,000, IEA €1,000), input to policy processes, attendance at local, national and EU meetings etc.  Much of the latter is also covered under ESF programmes, Irish government sources (e.g. EU Presidency) and other EU programme sources.

	What support staff will support the action?


	Director, Administrator, Communications Officer, Projects Manager:  Extensive organising/attending bi- and multi-lateral meetings with partners, developing new multi-organisations partnerships, preparation of joint proposals and applications.

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	All actions undertaken are focussed solely on developing activities to improve social inclusion and equality of LDSIP target groups.  Involvement of Dublin Partnerships is central to all activities undertaken.




	Strategy Number


	1
	Project Name
	Dissemination Tools and Events

	Action Code
	A14
	LDSIP Budget

€ (if relevant)
	€ 10,565


	Purpose of action? 


	Provide learning/policy events on key development issues facing the Dublin Region and disseminate practical research lessons to the development sector.


	General description of action, including what will actually happen, lead agency and strategic partners
	Continuation of current strategy of bringing together leading national and international experts, policy makers and practitioners to examine key development issues (e.g. Dublin Urban Policy (2001), Dublin in the Knowledge Age (2002), Education for Skills and Inclusion (2003), Social Finance in Ireland (2003).  Development in 2004 of seminar events arising from Digital Divide study (with Dublin CDBs) and migrant labour force (see Strategic Profile).  Involve all key interests.  Further development of the DEP website as key dissemination tool.



	Specific target group? (Name & code)
	All LDSIP Target Groups

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	

	
	Initiatives/Networks:
	Dublin local devpt. policy makers

	Expected outcome / progression from the implementation of the action?


	Development of policies in relation to eInclusion and integrated muntil-national labour force in Dublin leading to follow on actions through ESF applications and by key statutory and local development agencies (Partnerships).



	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.
Relevant partners

Total Budget
	€

10,565

10,565
	Expected

10,565

10,565
	Committed

10,565

10,565

	
	Printing of “Digital Divide” Report (€5,500), stands at DCDB exhibition (€1,500), miscellaneous promotion activities (€2,000), website development (€2,500).  



	What support staff will support the action?


	Communications Officer: organising promotional work (press, circulars, printing design and delivery, website management).  Director: Proofing documents and publications, attendance at all events.  Administrator: Organising meetings, events.

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	“Digital Divide” study involved a survey and analysis of ICT use and competence based on social, gender, equality and rural access criteria (as per LDSIP).  Work was jointly developed with all Dublin CDBs and influenced development of their strategies.




	Strategy Number


	2
	Project Name
	Integrated Services Initiative

	Action Code
	A14
	LDSIP Budget

€ (if relevant)
	€ 4,500




	Purpose of action? 


	Disseminate learning and seek mainstreaming of lessons from the DEP co-commissioned studies and pilots of  2001-03 on inter-agency collaboration in effective labour market services (Integrated Local Labour Market Services).



	General description of action, including what will actually happen, lead agency and strategic partners
	Contribution to costs of seminar/launch.  Lead agency DEP.  Other partners Ballymun Jobs Centre, Finglas Cabra Partnership, Ballymun Partnership, Ballymun RAPID, Finglas RAPID.  Involvement in launch of NCPP, DSFA, European Foundation, Dept. ETE etc.  Event planned for April 2004.

	Specific target group? (Name & code)
	All LDSIP Target Groups

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	

	
	Initiatives/Networks:
	Public/local employment service agencies

	Expected outcome / progression from the implementation of the action?


	Initiative by state or social partners in relation to codifying inter-agency collaboration at local level employment services to improve effectiveness.  Introduction of best practice in client profiling, inter-agency collaboration by local agencies.  NCPP and European Foundation enthusiastically receive report findings.



	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.
B’mun/FC P’ships

3.
B’mun/F RAPID

Total Budget
	€

4,500

3,000

3,000

10,500
	Expected

4,500

3,000

3,000
10,500
	Committed

4,500

3,000

3,000

10,500

	
	Organising seminar and launch of two reports (€10,500)



	What support staff will support the action?


	Communications Officer (publicising event, completing design work), Administrator (co-organising event), Director (speaking at event, organising speakers, attending partnership steering group). 

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	Terms of Reference for the studies included specific reference to examination of issues involved with regard to impact on equality, gender and social inclusion agenda.




	Strategy Number


	2
	Project Name
	EQUAL Programme

	Action Code
	A14
	LDSIP Budget

€ (if relevant)
	0




	Purpose of action? 


	Creating practical solutions to employment access through reform of recruitment practices in public authorities, access/progression paths in the private sector by mainstreaming Job Rotation, creating code for HR practices in the community and voluntary sector, tackling discrimination/social exclusion in the workplace.

	General description of action, including what will actually happen, lead agency and strategic partners
	Completion of current ESF EQUAL project (Equal at Work) as in “Purpose” above, rollout of approved mainstreaming strategy (€400,000 ESF if approved), preparation of Round 2 Application (due to submit Sept. 2004).  Currently DEP is the lead agency, working with 48 partners, incl. 2 Dublin local authorities, social partners, health service, employers, community and voluntary organisations, training institutions etc. (Strategic Plan p. 10).

	Specific target group? (Name & code)
	All LDSIP Target Groups

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	500
	500
	
	
	
	

	
	Groups:
	

	
	Initiatives/Networks:
	Recruitment/HR systems

	Expected outcome / progression from the implementation of the action?


	Reform of recruitment procedures in public authorities (opening 1,000 jobs), access and progression paths in private sector by mainstreaming Job Rotation (370 jobs effected), code for HR practices in the community and voluntary sector, Equality and Diversity training in all sectors (models developed), training of public authorities in servicing multi-national population..  Also, under Job Rotation, 300 unskilled workers upskilled and 70 LTU placed in employment.

	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.
ESF

3.
Project partners 

Total Budget
	€

0

800,000

50,000

850,000
	Expected

0

800,000

50,000

850,000
	Committed

0

400,000

50,000

450,000

	
	Project ongoing to June.  Extensive involvement of DEP staff (Director, Communications Officer, Administrator).  Current expenditure on project staff (DEP), local site managers, roll out of described actions in public, private and c&v sector sites.  DEP spend on consultant to develop and complete Job Rotation Mainstreaming process and preparation of EQUAL 2 application.

	What support staff will support the action?
	Projects Manager (full time, ESF funded), Communications Officer (all promotion work), Administrator (organising meetings, contacting partners), Director (Chairs EQUAL Management Cttee. and Development Partnership, involvement in numerous bi- and multi-partner mtgs., proofing of documents for publication etc.).

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	Action includes development of  Equality and Diversity Training Model (for public and private sectors), gender proofing process throughout the project, key target is social inclusion of those excluded from or discriminated within the labour market.


	Strategy Number


	2
	Project Name
	ESF Application Processes

	Action Code
	A16
	LDSIP Budget

€ (if relevant)
	€6,000




	Purpose of action? 


	Using networks within DEP and establishing new networks to bid for ESF funding (e.g. ESF Article 6) for key labour market inclusion goals in Dublin.  Cash costs for outside expertise/labour in preparing efficient applications.

	General description of action, including what will actually happen, lead agency and strategic partners
	Preparation of ESF Article 6 bid: Implementing Integrated ICT Area Action Plans (submission Feb. 2004).  Lead agency DEP.  Partners FIT Ltd., FAS, VEC, Dept. E&S, Dublin local authorities, Dublin local partnerships, ICT Ireland, IBEC, ICTU, Information Society Commission, and equivalent consortia in Bremen (Germany) and Genoa (Italy) and evaluation partner in Finland.

	Specific target group? (Name & code)
	

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	500
	500
	
	
	
	

	
	Groups:
	

	
	Initiatives/Networks:
	

	Expected outcome / progression from the implementation of the action?


	If bid successful, development and implementation of integrated ICT Area Action Plans in 5 disadvantaged areas of Dublin (and Bremen, Genoa) targeting Digital Divide, introducing/progressing people via IT modules to digital competency in the labour market.

	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.
FIT Ltd.

Total Budget
	€

6,000

3,000

9,000
	Expected

6,000

3,000

9,000
	Committed

3,000

3,000

6,000

	
	Above is budget for preparation of Article 6 ESF project only (for expert completion and managing of application process).  If project application successful, would draw down €900,000 matching funding committed by FAS, VEC/DES etc. and €3m ESF funding (of which €2m for spend in Dublin).  DEP contribution (€6,000) consists of €3,000 of Art. 6 bid and €3,000 for future bids.

	What support staff will support the action?


	Director (chair project development cttee., chair meeting of potential partners, edit and proof application documents, develop transnational partners and work agreement etc.).  Administrator (preparing, copying and distributing documentation, organising meetings)

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	Application includes inbuilt proofing processes in relation to focus on LDSIP Target Groups, equality regarding gender and wider participation issues (social inclusion).




	Strategy Number


	3
	Project Name
	Schools Enterprise Programme

	Action Code
	A06
	LDSIP Budget

€ (if relevant)
	0




	Purpose of action? 


	Coordination of development, curricula and implementation of in-school enterprise programmes throughout the Dublin Region



	General description of action, including what will actually happen, lead agency and strategic partners
	Joint initiative of DEP with the four Dublin City/County Enterprise Boards.  DEP as lead agency in securing core funding.  Dublin CEBs to provide back up supports and access to all programmes.



	Specific target group? (Name & code)
	School students in disadvantaged areas of Dublin

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	2nd level students, teachers

	
	Initiatives/Networks:
	Disadvantaged Dublin Schools

	Expected outcome / progression from the implementation of the action?


	Region level coordination of existing schools enterprise programmes and initiation of new ones in disadvantaged schools, coordination of programme development and implementation.  Result is effective enterprise training for students in disadvantaged second level schools.



	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 
	Contributor

1.
DEP

2.
Dublin CEBs

3.
Dept.E&S, other

Total Budget
	€

0

0
	Expected

0

0
	Committed

0

0

	
	If funding secured for employment of Dublin Region Schools Enterprise Coordinator, partners will provide matching funding and supports.

	What support staff will support the action?


	Director (developing proposal and applications, building on CEB proposal, networking relevant partners in Dublin (esp. Partnerships and CEBs).

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	Measure targeted at Disadvantaged Schools.  Terms of Reference and evaluation include application of all equality criteria.




	Strategy Number


	3
	Project Name
	Social Finance Steering Group

	Action Code
	A14
	LDSIP Budget

€ (if relevant)
	€3,000




	Purpose of action? 


	Promote development of a system of Social Finance Provision in Ireland



	General description of action, including what will actually happen, lead agency and strategic partners
	Joint action with ADM, Westmeath EP and Clann Credo Social Investment Fund (jointly produced terms of reference and seminal study Social Finance in Ireland, 2003).  Actions include management of National Steering Group (includes reps. from private, public, local development, CDB, and community and voluntary sectors), production of recommendations of Steering Group and completion, publication and launch of Social Finance in Action.

	Specific target group? (Name & code)
	

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	Socially excluded groups

	
	Initiatives/Networks:
	Public, private, C&V interests

	Expected outcome / progression from the implementation of the action?


	Clear and proofed recommendations to government, private financial sector and other interests, on steps to establish functioning system of social finance provision.



	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.
WEP, ADM and Clann Credo

Total Budget
	€

3,000

9,000

12,000
	Expected

3,000

9,000

12,000
	Committed

3,000

9,000

12,000

	
	Costs are for writing, publication/launch of guide with recommendations (Social Finance in Action), payment of consultant managing Steering Group process, incidental costs of meetings.

	What support staff will support the action?


	Director (chairs Steering Group on Social Finance and SF Management Group, organises finances, edits, proofs and inputs to documents/publications). Communications Officer (promotes issue through press, highlighting events, informing partners)

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	Social inclusion action by definition, as aim is to develop system of social finance to provide loan capital to community development and social inclusion initiatives throughout Ireland.




	Strategy Number


	3
	Project Name
	Dublin Community Development Fund

	Action Code
	A07
	LDSIP Budget

€ (if relevant)
	0




	Purpose of action? 


	Development of a Community Development Investment Fund, with €2 ring-fenced for investment in Dublin social economy enterprises.  Initiative to develop with Clann Credo, and with aim of involving credit unions, First Step etc.

	General description of action, including what will actually happen, lead agency and strategic partners
	Lead agency DEP, Clann Credo.  Development of initiative to employ Enterprise Officer to scope potential of the initiative, analyse market, promote the fund and mentor/brief potential beneficiary organisations etc.  Further aim to include Credit Unions and First Step to broaden the initiative.  Develop the system through Dublin Partnerships to maximise capacity and actual accessing of social finance fund.

	Specific target group? (Name & code)
	

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	Community Development initiatives

	
	Initiatives/Networks:
	Partnership enterprise structures

	Expected outcome / progression from the implementation of the action?


	Establishment of an effective Dublin Community Development Fund with ring-fenced Dublin investment fund (€2m) enabling the emergence and operational efficiency of a range of social economy enterprises serving underserved communities.



	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.
Clann Credo

Total Budget
	€

0

0

0
	Expected

0

0

0
	Committed

0

0

0

	
	No-cost action 2004

	What support staff will support the action?


	Director (development of proposal in conjunction with partners, seeking funding to enable start up, promotion of fund with local development and partnership structures)

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	Proofing criteria based on recognised equality and local/community development criteria to be applied in assessment of potential projects.




	Strategy Number


	4
	Project Name
	Workplace Learning

	Action Code
	C03
	LDSIP Budget

€ (if relevant)
	0




	Purpose of action? 


	Piloting models of educational progression for employed early school leavers, in agreement with employers.



	General description of action, including what will actually happen, lead agency and strategic partners
	Pilot Round 1 implemented in Tallaght, Northside and Clondalkin, and supported as model by social partners (in Sustaining Progress).  Lead agency DEP, partners Dept. E&S, FÁS, Tallaght, Northside and Clondalkin Partnerships. Action is completion of Evaluation, launch of evaluation (July 2004) and preparation of  Round 2 to commence autumn 2004.

	Specific target group? (Name & code)
	

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	Early school leavers

	
	Initiatives/Networks:
	Dublin Partnerships, Dept. E&S, FAS

	Expected outcome / progression from the implementation of the action?


	

	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.
FÁS

3.
Dept. E&S

4.
Local consortia

Total Budget
	€

0

55,000

45,000

12,000

112,000
	Expected

0

55,000

45,000

12,000

112,000
	Committed

0

55,000

45,000

12,000

112,000

	
	Employment of 3 site coordinators, use of VEC facilities and resources, FÁS in-work trainee allowances, evaluation.



	What support staff will support the action?


	Director (chairs project committee, develops proposal, coordinates project development), Communications Officer (manages meetings and initiatives of DEP Education Working Group, organises launch of evaluation).  Initiative also involves considerable voluntary input of DEP Education Group.

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	Terms of Reference include specifications in relation to equality, gender and poverty proofing.




	Strategy Number


	4
	Project Name
	SILLNET Lifelong Learning

	Action Code
	C06
	LDSIP Budget

€ (if relevant)
	0




	Purpose of action? 


	Develop policy/action in relation to social inclusion of (ex-) prisoners through prisoner training, lifelong learning etc. 


	General description of action, including what will actually happen, lead agency and strategic partners
	EU-funded initiative (GRUNDVIG) with partner education interests in Edinburgh, Munich, Gottenburg and Gijon.  Comparative analysis of public policy and development in Dublin of initiative around prisoner education.  Lead agency in Dublin DEP (with cross-sectoral working group of educational, local development, public policy and other relevant interests).  Main activities are comparative study/exchanges, development of inter-agency group in Dublin on prisoners education, joint seminars etc.  

	Specific target group? (Name & code)
	

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	Policy makers, (ex-)prisoners, providers

	
	Initiatives/Networks:
	Lifelong learning interests

	Expected outcome / progression from the implementation of the action?


	Focused contribution to development of prisoner/ex-prisoner education and training provision.



	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.
GRUNDVIG Progr.

Total Budget
	€

0

7,000

7,000
	Expected

0

7,000

7,000
	Committed

0

7,000

7,000

	
	Seminar in Dublin, March 2004, with involvement of local key interests and EU partner organisations.  Also, preparation of longer-term strategy through Committee on Prisoner Education organised by DEP Education Working Group.



	What support staff will support the action?


	Communications Officer (manages DEP Education Group meetings and activities, organises events), Administrator (organises events and activities), Director (occasional involvement, incl. chairing Prisoners Education Committee etc.).

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	Programme targeted at prisoners/ex-prisoners, identified by Pact review 2003 as the most marginalized social group in Dublin.




	Strategy Number


	4
	Project Name
	 Traveller School Retention Initiative

	Action Code
	C06
	LDSIP Budget

€ (if relevant)
	0




	Purpose of action? 


	Policy initiative to promote greater second level school retention of traveller students.



	General description of action, including what will actually happen, lead agency and strategic partners
	Following Dept. E&S initiative and study, DEP together with Pavee Point and other relevant interests, developing research or pilot initiative relevant to addressing this issue in Dublin context.



	Specific target group? (Name & code)
	

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	Traveller children

	
	Initiatives/Networks:
	ITM, Pavee Point, Dept. E&S, FÁS

	Expected outcome / progression from the implementation of the action?


	Policy proposals/pilot initiative to address school retention to second level of traveller students in Dublin.



	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.
Pavee Point

3.
Other

Total Budget
	€

0

2,000

5,000

7,000
	Expected

0

2,000

5,000

7,000
	Committed

0

2,000

2,000

	
	Develop research and/or pilot initiative relevant to addressing this issue in Dublin context.  Funding to resource preliminary research and proposals.  Development of proposal by DEP Education Group.



	What support staff will support the action?


	Communications Officer (manages DEP Education Group meetings and activities, organises events), Director (involvement in partnership group). 

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	Initiative addresses the needs of one of the most educationally disadvantaged groups in Dublin (Travellers).  Terms of Reference will include gender aspect.




	Strategy Number


	4
	Project Name
	Education and Skills Database

	Action Code
	C06
	LDSIP Budget

€ (if relevant)
	0




	Purpose of action? 


	Collation of educational statistics in relation to social inclusion, literacy and upskilling to inform Dublin education and upskilling strategies.



	General description of action, including what will actually happen, lead agency and strategic partners
	Collation of Dublin education statistics in relation to social inclusion and literacy, producing updatable system to serve as practical resource in regional, local and community level planning of interventions.  Key strategic partner Dept. of Taoiseach.  Reconvening of Education Forum on completion of initiative (at Dept. Taoiseach).



	Specific target group? (Name & code)
	

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	Early school leavers

	
	Initiatives/Networks:
	Educ. providers, Partnerships, Govt.

	Expected outcome / progression from the implementation of the action?


	Practical resource (database) for regional, local and community level planning of interventions in relation to educational disadvantage.

	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.
Dept. Taoiseach

3.
Dept. E&S

Total Budget
	€

0

2,000

2,000

4,000
	Expected

0

2,000

2,000

4,000
	Committed

0

0

0

0

	
	Dept. Taoisecah/E&S matching funding is in form of in-kind supports in collecting material.  Committed by Dept. Taoiseach.  Resources to be used establishing data matrix and collecting baseline data for updating thereafter.



	What support staff will support the action?


	Communications Officer (manages DEP Education Group meetings and activities, organises events), Director (chairing meetings, coordinating activity, project management).

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	Action focuses on LDSIP target group Travellers.  Process will be informed by inbuilding of LDSIP social inclusion and equality criteria




	Strategy Number


	4
	Project Name
	EUROCITIES Education Committee

	Action Code
	C07
	LDSIP Budget

€ (if relevant)
	0




	Purpose of action? 


	Link DEP Education Working Group with the network of municipal city education and social inclusion authorities represented in EUROCITIES.

	General description of action, including what will actually happen, lead agency and strategic partners
	Participation in 1 workshop per annum and back up preparatory work.  DEP + educational interests (CDVEC, Dept. E&S, BSC, Disadvantaged Schools, Partnership Education Coordinators etc.).



	Specific target group? (Name & code)
	

	Estimated numbers that will be supported? (explanatory note provided)
	SUE Individuals
	CBYI Youth
	CBYI Adults

	
	Male
	Female
	M
	F
	M
	F

	
	
	
	
	
	
	

	
	Groups:
	

	
	Initiatives/Networks:
	DEP education interests

	Expected outcome / progression from the implementation of the action?


	Influencing policy development in Dublin with best practice from other European cities.



	How exactly is the bulk of money to be spent? What is the main cost involved? Detail financial contribution from each contributor. 


	Contributor

1.
DEP

2.


3.


Total Budget
	€

0


	Expected

0


	Committed

0

0

	
	Participation in workshops and back up preparatory work pending securing of resources.  

	What support staff will support the action?


	Communications Officer (manages DEP Education Group meetings and activities, organises events).

	Detail any measures within this action which demonstrate your group’s proofing strategy.(this should include  any evidence of proofing under the headings of equality, gender, rural, poverty and environment).
	Action focused on LDSIP target groups (esp. early school leavers).  
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