THE DUBLIN CITY PUBLIC SECTOR SITE 

Progress continues to be made in the Dublin City Public Sector Site with a number of key actions nearing completion. 

Opening up recruitment: 

The job-analysis audit of the skills and competencies for the entry-level positions of General Operative and Clerical Officer, being carried out in association with the South Dublin Public Sector Site, has now been completed. The draft competency framework for both positions is due to be finalised shortly. Following completion of this framework document, both Dublin City Council and South Dublin City Council will liaise with the relevant Trade Unions to discuss the competency issue in further detail.

Equality/Diversity Training Module:

Recent progress by this Working Group has centred around focus group sessions, on equality and diversity issues, with Clerical Officer and General Operative staff in Dublin City Council.  Initial feedback has proved positive. Currently, the information from these sessions is being collated and analysed and will be used to inform the development of an equality/diversity training programme. 
Developing a life-long learning strategy:

A leaflet to promote awareness of lifelong learning opportunities in the Council is currently being developed. Focus group sessions with staff, from a range of grades and work locations, who acquired additional qualifications since joining the organisation are to be held in early 2004.  These staff received funding to pursue their courses, and the Group will be looking at the benefit of this support and exploring the benefits and difficulties associated with gaining a qualification while working.  The outcomes from these sessions will be taken on board in developing the lifelong learning opportunities leaflet.

THE SOUTH DUBLIN PUBLIC SECTOR SITE 

The final quarter of 2003 has been an exciting and rewarding phase for the Site in terms of goals being progressed.

Response to CE Skills and Progression Report:

In October a meeting of CE participants and supervisors, South Dublin County Council officials, FAS and the local site advisory board, took place. Amongst the agreements reached was one to offer periods of work experience, within the Council, to job-ready participants. Results of this pilot model will be used to both inform future training plans and facilitate progression for participants, and complement the Jobs Analysis. 

Jobs Analysis Training:

Both South Dublin County Council and Dublin City Council have completed the Clerical Officer Jobs Analysis. This research was conducted by a small group of trained staff during an extremely busy recruitment period. Tremendous co-operation was received from all participating Council staff and the aims and objectives were very positively received. A draft competency will be agreed between both Councils in early 2004.

Medical Secretary Training:

Trainees from Tallaght Hospital continue to participate in monthly workshops while preparing for modular exams in Spring 2004.  Round two of the training began in November whereby 14 participants selected from 38 CE and JI applicants commenced a 10-week training programme.  Once again hospital personnel staff and Tallaght Local Employment Service have been supportive in the selection process and facilitation of training.  All trainees will undertake a short period of work experience in the hospital. Additional training has being organised to respond to individual needs identified during one to one sessions with participants.
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Welcome to the 3rd quarterly newsletter of the Equal at Work Project.

equal at Work is now beginning to wrap up its Action 2 activity at site level.  Centrally, the focus in now turning towards the mainstreaming of site learning, the Dublin Transnational Exchange and Round 2.  Read on to find out more…
Mainstreaming:

As we move into the final six months of Equal at Work, the attention of all involved is turning towards the mainstreaming of learning emerging from the sites and the inter-site activity.  Sites are currently identifying the policy makers and preparing mainstreaming action plans.  Two sites are also currently developing mainstreaming proposals for submission to the Department of Enterprise, Trade and Employment.


Dublin Transnational Exchange:

Equal at Work will be hosting transnational partners from Naples, Munich and Bordeaux from 19 – 21 April 2004.  A programme of activity is currently being developed.  All suggestions welcome.

Meeting of Equal at Work Partners:
A meeting of the overall Equal at Work Development Partnership (DP) has been scheduled for 23rd January 2004 from 10a.m. to 1p.m. in The Grand Hotel, Malahide.  The purpose of this meeting is to update all partners on project activity and to discuss Round 2 of EQUAL. Hope to see you all there.


THE PRIVATE SECTOR SITE

The actions of the Private Sector Site have been successfully completed with final wrap-up to be completed in early 2004. 

JobRotation Programme:

The Freshways JobRotation Finale took place on 12th December 2003. The 20 Freshways employees that received training were presented with their training certificates while two of the JobRotation participants were offered full-time positions. Feedback from all players was very positive. 

Overall the JobRotation programme, implemented by Equal at Work, can be viewed as a success having  achieved the objectives as outlined in the initial proposal. 

A funding proposal to enhance dissemination and mainstreaming of JobRotation was submitted in December 2003 to Department of Enterprise, Trade and Employment by the Dublin Employment Pact.  A decision is expected by end January 2004.
Progression of FIT Graduates:
 Following on from various case studies and discussions held with FIT and DCU, the members of the DCU/FIT site have concluded that while there exists an open learning entry opportunity for FIT graduates (through Oscail), such opportunities are in general for ‘high flyers‘ only. The subgroup have concluded that there is a need to put a framework in place in order to develop accredited paths of further/higher education or training in DCU for graduates of FIT.  Arising from this, and linked to the recognition that there is an absence of career path planning for ICT graduates from disadvantaged backgrounds, the members of the site have successfully obtained funding from the Leonardo da Vinci Programme. 

THE COMMUNITY & VOLUNTARY

SECTOR SITE 

The Community and Voluntary Sector Site have completed their two pieces of research on existing HR practices and the influence of funding mechanisms on HR policy and practice.  
Both pieces of research focussed on the promotion of Equality & Diversity, particularly in recruitment and progression. The Equality Audit continues in Exchange House with training provided to site members on recruitment, harassment and bullying.  

Two new working groups have now been established to pursue the goals of the Site.

Training Working Group:

This group is working with the National College of Ireland (NCI) to develop a module for C&V organisations participating on the ‘Management in the Community and Voluntary Sector’ course.  This module will focus on promoting good practice in HR in C&V organisations and specifically on promoting equality and diversity at entry level, and increasing progression levels, in an organisation.  The Site has awarded two bursary places to partner organisations in order to allow individuals from those organisations take part in the course.
Lobbying Working Group:

The purpose of this group is to develop a strategy for lobbying on the conclusions and recommendations that have emerged from the two pieces of research.  Meetings will be arranged with the relevant Government Departments and Agencies, The White Paper Implementation Unit, Trade Unions, employers and representative bodies, and others as appropriate.  The aim is to heighten awareness of the issues in the sector and to propose strategies to move the recommendations further.

 






For further information on the Equal at Work Project, contact Caroline Creamer, Project Manager at 01 – 878 8900 or by email: � HYPERLINK "mailto:ccreamer@dublinpact.ie" ��ccreamer@dublinpact.ie� 











Date For Your Diaries


The second Equal at Work Conference will take place on 22nd April 2004 in Croke Park Conference Centre. More details to follow.





For further information on the Private Sector Site, contact Margaret Walsh, Site Co-ordinator at 01 – 848 5630 or by email: 


� HYPERLINK "mailto:margaret.walsh@northsidepartnership.ie" ��margaret.walsh@northsidepartnership.ie� 











For further information on the Community & Voluntary Sector Site, contact Anna Gunning, Site Co-ordinator at 01 – 454 6488 or by email: � HYPERLINK "mailto:agunning@exchangehouse.ie" ��agunning@exchangehouse.ie� 











For further information on the Dublin City Public Sector Site, contact Stephanie Brennan, Site Co-ordinator at 01 – 672 3136 or by email: � HYPERLINK "mailto:stephanie.brennan@dublincity.ie" ��stephanie.brennan@dublincity.ie� 











For further information on the South Dublin Public Sector Site, contact Anne Biddulph, Site Co-ordinator at 01 – 466 4233 or by email: � HYPERLINK "mailto:anne.biddulph@tallpart.com" ��anne.biddulph@tallpart.com� 
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