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The Aims 

of the 

Dublin Employment Pact

To highlight the development needs of Dublin, with a particular emphasis on enhancing economic growth, employment and social inclusion across the region.

To promote practical solutions at a Dublin-wide level to persistent problems of urban disadvantage and social exclusion, focussing on areas of greatest disadvantage and on solutions to long-term unemployment, early school-leaving and equality in access to the labour market.

To promote new approaches to quality training, including opportunities for up-skilling and life-long learning, with a view to developing sustainable quality employment in the public and private sectors and in the social economy.
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1.
Introduction: Mainstreaming of the Pact

i) The mainstreaming of the Pact

From EU project to the mainstream

The Dublin Employment Pact (DEP) was established under the EC Community Initiative for Territorial Employment Pacts launched in 1997.  The Dublin Pact was conceived as an urban region-level employment initiative for Dublin, and its activities were managed by the Dublin Regional Authority.  Its creation was supported by the Department of the Taoiseach, and a specific commitment to developing it was included by the Social Partners in Partnership 2000.  This commitment arose from an understanding of the unique employment and local development issues facing Dublin, where there was much effective local action but little city-level co-ordination or policy impact.

The Pact was initially funded to the end of 1999, and during that period it also received funding (approx. €1 million) for innovative projects under the LURD Programme.  During 1999 the European Commission decided to provide additional modest funding to the end of 2000 to enable the Pact to complete its initial programme and seek to mainstream its activities within national programmes.

The Extension Funding of €100,000 provided by the Commission and matched by €25,000 from the Department of the Taoiseach enabled the Pact to bring to a successful conclusion a range of initiatives generated during the period 1998-1999.  The funding was also applied with the specific aim of creating the basis for the mainstreaming of the Pact.  The Pact lobbied politicians and the social partners to secure a continued role following the end of the TEP initiative.  This campaign was successful, reflected in the commitment in the Programme for Prosperity and Fairness (2000) to a role for the Pacts in the 2001-2006 round.

During 2000, the Pact office oversaw the completion of the 14 pilot projects it had initiated and part-funded.  Each one of these very diverse pilot projects later developed as major initiatives and have been mainstreamed within local, city-level or national programmes (a publication analysing these projects is due in April 2002).

Developing the Pact partnership for the mainstream

During 2000, the partnership of the Pact – represented by the 28-member Strategic Policy Group – also held a series of meetings to plan the future of the Pact itself in the mainstream.  This included the adoption of a Charter for the Pact, signed by the partners of the Pact representing the key labour market actors in the region.  This specified the future role of the Pact as a) promoting economic development and employment in the Dublin region, b) promoting solutions to problems of long-term unemployment, early school-leaving and social exclusion and c) generating activities to promote equality of access, life-long learning and equal opportunities in the Dublin labour market.  The Charter was signed by the key partners at a ceremony in April 2000.  To identify precisely how the Pact could best impact on labour market development in Dublin, the Pact also brought in outside evaluators to report to it and, following production of the report, developed a proposed 3-year Action Plan for submission to Government in December 2000.  The Pact also agreed to re-constitute itself as an independent Company limited by Guarantee in the event that its continuation was approved.

Creating the analytical basis for future work

To lay the basis for its future work, the Pact also brought to conclusion several highly innovative research projects based on experts working in close collaboration with the cross-sectoral Working Groups of the Pact.  These included the conclusion of the first ever scientific analysis of the Dublin region economy (E. Morgenroth (Economic and Social Research Institute): Analysis of the Economic, Employment and Social Profile of the greater Dublin Region (Prepared for DEP, DRA, MERA), October 2000), a first major “best practice” study on national and local programmes tackling long-term unemployment (Dublin Employment Pact Policy Paper No. 2:  E. Fitzgerald, B. Ingoldsby (Dept. Social Policy, UCD), Solving Long-term Unemployment in Dublin – The Lessons from Policy Innovation, April 2000), and major studies of early school leaving and the role of second level school students in the labour market (Dublin Employment Pact Policy Paper No. 3:  T. Fleming,  M. Murphy (NUI, Maynooth), Squaring the Circle: An analysis of programmes in Dublin schools to prevent early school-leaving, with recommendations for a model of best practice, June 2000;  Dublin Employment Pact Policy Paper No. 4:  M. Morgan (St. Patrick’s College), School and Work in Dublin – The Facts.  Survey, Analysis and Recommendations, June 2000).  These studies and the processes involved in producing them identified the key work areas for the future work of the Pact.

Networking at EU level

The Pact also used the opportunity presented by the Extension Funding to develop a role in a number of European networks.  Firstly it became involved in the Committee of the Regions campaign on strengthening the local dimension of the European Employment Strategy.  The Pact was also co-opted by Dublin City Council to represent Dublin in the work of the Employment and Social Welfare Committee of EUROCITIES.  In addition, in 2000 the Pact established contact with the MetroNet grouping of TEPs, and has since been engaged in joint project work with that network.  The strategic contacts established through this process have meant that the Dublin Employment Pact is now involved in a series of key employment-related networks in the EU.  

Into the mainstream

Following the success of the campaign to secure the future role of the Pact – reflected in the commitment referred to above contained in the National Partnership Agreement Programme for Prosperity and Fairness – the DEP completed preparation of its Action Plan 2001-2003 for submission to ADM Ltd.  On approval, the Action Plan would be implemented as part of the Social Inclusion Programme (Services to the Unemployed) of the South and East Operational Programme of the National Development Plan.  The process of change-over from the EU programme to the National Plan programme proved somewhat protracted however.  The Pact had to be established as a legal identity, its Action Plan approved by ADM Ltd. and a Programme of Activities agreed for 2001.  The three key objectives of the Pact did not fit totally within the criteria of the Services to the Unemployed Measure, particularly given the strategic and policy-driven focus of the work of the Pact.  However, the Action Plan was approved with little change and by April 2001 the legal and other arrangements were complete and the DEP could commence implementation of its plan.  It was granted funding of €13.3 million over three years for this (or €444,408 p.a.).  During the change-over period January-March 2001, the Pact was greatly facilitated by one of its partners, the Dublin Regional Authority, which provided funds on loan to enable the Pact  to operate during that period.

ii) Developing the structure of the Pact

The Dublin Employment Pact was re-constituted in 2001 as a Company Limited by Guarantee and with Charitable Status from the Revenue Commissioners.  The partnership created through the Pact was re-constituted as the Board of Management of this company, which meets 8 times per annum. The company has appointed as company auditors Grant Thornton Ltd., and the first audit will be implemented to the period from incorporation to 30thj June 2002.  The various working groups of the Pact are now functioning as multi-sectoral partnership groups promoting integrated action across key employment policy areas in Dublin.  The Dublin Employment Pact has thus succeeded in developing as an enabling framework for a great deal of very useful activity in labour market development in Dublin.

The Board of the Pact:

The Board of the Pact consists of representatives of the four key sectors involved.  These are the Dublin local and regional authorities, the local partnership companies, Dublin employer and trade union bodies, the Department of the Taoiseach and representative state agencies:

	For the Regional and Local Authorities:

Michael Galvin (Fingal Co. Co.)

Seán Casey (Dublin Corporation)

Patricia Potter (Dublin Reg. Authority)

Mary Mallon (Dir. Comm. & Enterprise)

For the Partnership Companies:

David Connolly (DICP)


Anna Lee (Tallaght Partnership)

Catherine Durkin (Blanchardstown Prs.)


	For the Social Partners:

Frank Scott-Lennon (IBEC)


Tom Carew (ICTU) 

John Dunne (Dublin Chambers)
Maria Tyrrell (Larkin Centre)   

For the Statutory Agencies and Educational Sector:

Eileen Kehoe (Dept. of the Taoiseach)

Chris O’Malley (Dublin City Univ.)

Gerry Macken (Dublin CEB)

Frank Walsh (FAS)


Other organisations and agencies involved in the Pact:

	· Eleven Dublin area Partnership companies


· Enterprise Ireland

· FÁS

· Department of the Taoiseach 

· Department of Social, Community, Family Affairs Dept. Education and Science 

· Department of Enterprise, Trade and Employment

· Three Dublin County Enterprise Boards

· Dublin City Enterprise Board

· Dublin Docklands Dept.

· Partas Ltd.

· City of Dublin V.E.C.

· County Dublin V.E.C.

· Inner City Enterprise

· Eastern Region Health Authority

· I.N.O.U.

· Clan Credo

· National Youth Council of Ireland

· Parish of the Travelling People

· Pavee Point Travellers Centre

· Several second level colleges

· Dublin Institute of Technology

· Dublin City University

· NorDubCo Ltd.
	· Tallaght Welfare Society

· Dublin County Development Boards

· Ballymun Jobs Centre

· N.T.D.I.

· Gandon Enterprises Ltd.

· Small Firms Association

· Trainers Network

· Local Government Management Services Board

· Dublin Regional Authority

· Dublin City Council

· Fingal County Council

· Dun Laoghaire Rathdown County Council

· South Dublin County Council

· Six Dublin Local Employment Services

· Rural Dublin LEADER Co.

· Dublin Reg. Executive, SIPTU

· Dublin Reg. Executive, IBEC

· The Dublin Chambers of Commerce

· ICTU Centres for the Unemployed

· Dun Laoghaire Enterprise Centre

· Chambers of Commerce in Ireland

· FIT Ltd.

· The School Attendance Service

· Irish Management Institute

· Co-operation Fingal


The working structure of the Pact

The fairly complex nature of the Pact and of its range of activities has necessitated a fairly careful working structure to be developed.  The structure of the Pact is based on its strategic focus and on the specific “action areas” under which all activities are developed.  The structure developed for this purpose consists of a Strategic Policy Forum and a series of Working Groups.  The Strategic Policy Forum is responsible for agreeing the overall strategic direction and focus of the Pact while the Working Groups are multi-sectoral in composition and are responsible for developing their own proposals for planned activities.  On approval by the Board, these activities combine to form the Action Plan.  In addition, each year each Working Group is responsible for developing specific initiatives for inclusion in the Programme of Activities.  The Programme of Activities is then approved by the Board and submitted to ADM Ltd.  The Working Groups may establish a range of internal or external Sub-Groups and Committees to oversee particular actions or develop policy initiatives and recommendations.  The role and focus of the Strategic Policy Forum and the Working Groups, as well as their composition and that of any sub-groups established, are detailed in the following chapter.

Co-ordinating the work of the Pact:

The work of the Pact is co-ordinated and managed by the Office of the Pact (7 North Great George’s St., Dublin 1).  The Office is headed by the Director, Philip O’Connor, who submits a comprehensive Director’s Report for discussion and approval by each meeting of the Board.  The Director is assisted by the Administrative Assistant Sandra Moran, and a part-time Accounts Administrator Clare Quigley.  Several programme employees are also based in the offices of the Pact.  These are the Development Officer, Yvonne Keating, responsible for the working of the Strategic Policy Forum and the Working Groups and for the development and implementation of their programmes; the Communications Officer, Allyson Dowling, responsible for establishing and running the Information Unit and website and organising the publishing of newsletters, reports and other items; and the EQUAL Project Manager, Caroline Creamer, responsible for completion of the EQUAL workplan, managing delivery of the whole EQUAL programme, and working on other specific EU programmes as required (e.g. CASE).

iii) Board and staff development

There are as yet no plans in place regarding Board and staff development.  The development of the Pact from a 2-person staff to effectively a 6-person staff has occurred very rapidly and very recently.  Proposals regarding a structured approach to Board and staff development will be developed through the Pact and presented for approval at the Board meeting of 5th April 2002.  A modest budget allocation has been approved for staff training and Board expenses, to enable such a plan to be implemented.

2. Measure A – Services for the Unemployed

The structure of the Pact (see above Working Structure of the Pact) is designed to enable specific innovative and policy-development activities to develop within a coherent framework.  The work of the Pact is thus sub-structured into four key Action Areas, with each action area overseen by a specific multi-sectoral Working Group.  The four areas are: Policy and Co-ordination, Long-term Unemployment, Education and Employment and Local Enterprise and the Social Economy.

i) Policy and Co-ordination activities

The membership and activities of the Policy and Co-ordination Working Group 

Membership:

	Name
	Organisation

	Patricia Potter
	Dublin Regional Authority

	David Connolly
	Dublin Inner City Partnership

	Nessan Vaughan
	FAS

	Brid O’Brien
	Pavee Point Travellers Centre

	Dermot Killen
	Smurfit Ireland

	Tom Carew
	ICTU

	Declan Martin
	Dublin Chamber of Commerce

	Ciaran Staunton
	Fingal County Development Board

	Brendan Williams
	DIT

	Marian Vickers
	Northside Partnership

	John McCartney
	SIPTU


Its tasks are as follows:

· Identify the key employment and development issues for Dublin and promote common approaches and policies to them among the key sectors of the Pact.

· Develop mainstreaming strategies for policies generated by the Pact.

The main events in the Policy and Co-ordination area in 2001 were as follows:

· Establishing the role of the Development Officer and organising the recruitment of a suitable person.  Yvonne Keating commenced employment in September 2001 and she is responsible for developing the Strategic Policy Forum and the Working Groups of the Pact and for the implementation of their programmes.

· Establishing the role and function of the Information Unit and organising the recruitment of a suitable person.  Allyson Dowling commenced employment in August 2001 and is responsible for establishing and running the Information Unit, developing a vibrant and useful website, carrying out specific research tasks and organising the publishing of newsletters, reports and other items.

· Finalising and publishing the first scientific analysis ever undertaken of the data available on the Dublin economy.  The Pact drafted the initial proposal for this work in 1999 and proposed that it be developed jointly with the Dublin and Mid-East Regional Authorities.  The Terms of Reference were developed jointly by the DEP, DRA and MERA and the work was implemented on contract by the ESRI in 2000-2001 (with costs shared equally by the 3 partners), i.e. before the Pact came within the NDP.  Finalising and publishing the Report was completed in early 2001 and the Report – entitled E. Morgenroth (ESRI), Analysis of the Economic, Employment and Social Profile of the Greater Dublin Area - was launched by the Taoiseach in May.  The enormous coverage of the Report in the national and local media testified to its seminal importance.  

· The second major event in 2001 was developing, organising and delivering the Doubling Dublin Conference in October 2001.  The event was very successful, addressed by leading international experts on cities and globalisation as well as key local players (Saskia Sassen, Remé Prud’homme, Jonathan Potter, Brendan Williams, John Fitzgerald, Gena Quinn etc.).  Attendance approx. 120 included planners, architects, local authority officers, private sector interests (consultants, architects, etc.), local development and community representatives, IBEC and trade union representatives etc.  There was also considerable media coverage of the conference and the issues it raised. The pre-conference papers provided by the speakers are available on the DEP website (www.dublinpact.ie).

· The Policy Group was re-convened after the conference and its membership re-organised.  The Group is to meet quarterly in 2002.

· Work in 2002 will centre on advancing the Dublin Economy issue as developed through the ESRI Report and the Dublin Conference.

The specific activities in 2001 carried out in these areas under the Programme of Activities were as follows:

Developing the Pact (Action A01)

	Programme of Activities 2001:
	Progress to 31st December 2001:

	1. Employment of a Development Officer to develop, support and service the Strategic Policy Forum, the six Working Groups and various sub-groups and monitoring committees etc. established by the Pact.  Also, to liase with projects and other activities, assist in planning and organising events, and in developing initiatives under national and EU programmes.  


	1. Yvonne Keating employed as Development Officer in September 2001.  Programme is now being implemented.  Workplan for remaining months 2001 agreed, and programme for 2002 developed.  



	2. Organisation of the Pact as a Co. Ltd.
	2. DEP incorporated in March 2001 and limited by guarantee.  Charitable status secured.  Articles of Association specify the role and purpose of the Board of Management and other committees and groups.


	3. Work of Working Groups, Strategic Policy Forum and other committees and sub-groups
	3. For details of Working Group activities and programmes, please refer to the Director’s Report to Board mtg. of 13th December

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 28,569

To cover salary of the Development Officer and specific costs/expenses for above activities. 
	Expenditure to 31.12.2002:
€ 16,372

Underspend due to the fact that salary applied from September 2001 only (planned from June).


Information Unit (Action A02)

	Programme of Activities 2001:
	Progress to 31st  December 2001:

	Pact to assume "a strategically focussed role in research and development in the local economy ... becoming a 'one-stop-shop' at a local level for research and development in job creation" (Action Plan, p.20 f.).  This action involves the establishment of an Information unit and employment of an Information Officer, to collate and disseminate data relevant to the Pact (via newsletters etc.), monitor the press, EU sources, Dáil records etc., develop the Pact website, maintain a library resource, communicate with the press, carry out research tasks/reports, etc.


	Allyson Dowling employed as Communications Officer in August 2001.  Programme is now being implemented.  Library resource established, website under development, newsletter plan produced, press monitoring system in place etc.  Workplan for remaining months 2001 agreed, and programme for 2002 being developed.



	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 25,395

To cover salary of the Communications Officer and specific costs/expenses for above activities. 
	Expenditure to 31.12.2002:
€ 17,986

Underspend due to the fact that salary applied from August 2001 only (planned from May).


Networking with relevant agencies (Action A03)

	Programme of Activities 2001:
	Progress to 31st  December 2001:

	See  Action Plan, pp. 20-21.  Main objective is to integrate all relevant organisations, agencies, government authorities and other concerned organisations into the work of the Pact and promote their combined effectiveness by deepening partnership and co-operation.  The work under this heading primarily involves meetings with and presentations to such agencies by delegations from the Board of the Pact or individual Working Groups. 

 
	There has been considerable progress in most of these areas, and lack of progress in others.  A description of the progress will form a major feature of the external evaluation of the Pact (2001 Evaluation Report due December)



	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 0.00

Costs subsumed under various administrative and other budget headings. 
	Expenditure to 31.12.2002:
€ 0.00

As planned.


Dublin Conference (Action A04)

	Programme of Activities 2001:
	Progress to 31st  December 2001:

	1. ESRI to report on economic, employment and social profile of  Dublin (DEP initiative in partnership with DRA) as basis of future planning.

2. Organise a dissemination conference (including international participation) centring on urban policy/economic development issues affecting the employment needs of Dublin as a city economy in a globalised world.  Arises in the context of the ESRI study on economic and employment profile of Dublin.  
	1. ESRI Report Analysis of the Economic, Employment and Social Profile of the Greater Dublin Region launched May 2001 by Taoiseach.  Major attention in press of this “first comprehensive compilation of data on Dublin and analysis of the Dublin economy”.

2. Conference Doubling Dublin held November 2001.   Excellent attendance and participation by planners, local authorities, development agencies, architects etc.  Leading international experts and extensive press coverage.  Document to be generated from the outcomes.

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 21,586

Full budget committed for activities outlined above.  Activities completed to plan. 
	Expenditure to 31.12.2002:
€ 20,415

Budget spent in full.  Outstanding expenditure will be reconciled by end 1st Qtr./2002.


Innovative Activity (Action A05)

	Programme of Activities 2001:
	Progress to 31st  December 2001:

	1. Organise evaluation of Working Group activities and projects of the Pact during the 1998-2000 period.

2. Disseminate lessons of project actions from 1998-2000 period.


	1. Evaluation of Pact and Working Group activities for 1998-2000 period being finalised (Fitzpatrick Associates).  Due January 2002.

2. Dissemination of lessons from 12 projects from 1998-2000 period underway.  Project leaders met and agreed on a joint publication through DEP.  Publication being finalised and ready for launch April 2002.

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 12,697

Budget committed in full. 
	Expenditure to 31.12.2002:
€ 0.00

Spend complete by end 1st Qtr./2002.


ii) Long-term unemployment activities

The membership and activities of the Long-term Unemployment Working Group 

Membership:

	Name
	Organisation

	Anna  Lee
	Tallaght Partnership

	Maria Tyrrell
	Larkin Unemployment Centre

	Ciaran Reid
	Ballyfermot LES

	David  Dillon
	DSCFA

	Marie Price Bolger
	Tallaght Welfare Society

	Peter Nolan
	Dublin Inner City Partnership

	Terry McCabe
	Blanchardstown LES

	Paul Billings
	INOU

	Mick Creedon
	Ballymun Partnership

	Anne Fitzgerald
	Finglas/Cabra Partnership

	Tom Carew
	ICTU

	Linda Conway
	FAS


Its tasks are as follows:

· Developing an Employment Data System for the Dublin labour market.

· Piloting a model local Integrated Labour Market Service.

· Managing an interactive back-to-work information programme.

· Generating proposals for high-support strategies.

· Developing open HR strategies to improve labour market accessibility.

· Engaging with local labour market strategies in other European cities.

The main events in the long-term unemployment area in 2001 were as follows:

· Based on research completed in 2000 (esp. E. Fitzgerald, B. Ingoldsby, Solving Long-term Unemployment in Dublin – The Lessons from Policy Innovation (DEP Policy Paper No. 2), terms of reference were developed for projects under each of the “tasks” headings above, and several of these projects have since been implemented (see below).
· A facilitated workshop of the Working Group (1/2 day) in November developed a programme of work for 2002 around several key documents: The ESRI Employability Study (for FÁS), the PPF High Supports Paper (Leo Sheedy), the Recommendations of the Fitzgerald Report (Solving Long-term Unemployment) as updated by a sub-group, the recommendations from the reports of the Ballymun and Finglas Integrated Labour Market Services projects (plus the DEP Advisory Committee recommendations and the proposal for the CSO arising), and the Terms of Reference for a quarterly Data Analysis Programme prepared by the DEP Office. 

The specific activities in 2001 carried out in these areas under the Programme of Activities were as follows:

Effective integration in Local Labour Market Services (Action B01)

	Programme of Activities 2001:
	Progress to 31st  December 2001:

	1. Develop two local projects (Ballymun, Finglas/Cabra) to provide basis for a model for effective integrated local labour market services to maximise impact of LES (recommendation from Fitzgerald Report - DEP Policy Paper No. 2).  Initial phase is local audit and report on inter-agency integration, with recommendations.  

2. Plan activities on the basis of outcomes of 1), esp. seminar on the issues arising and preparing for identified follow-on actions.


	1. Excellent local audit and reports completed with very workable recommendations arising.  FÁS/DSCFA co-funded with Pact. Outcomes also assessed by a special inter-agency DEP Advisory Committee.  

2. Activities arising from the recommendations of 1) discussed at DEP workshop in November.  Proposal for CSO data collection being promoted.  Other practical work arising (seminar, project activity etc.) to be detailed in Programme of Activities for 2002.

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 29,204

Budget committed to end 2001. 
	Expenditure to 31.12.2002:
€ 1,270

Despite apparent  underspend, action largely completed, with expenditure covered partly by complementary funding.  Outstanding balance c/f to 2002 for completion of activity.


Interactive system on back-to-work programmes (Action B02)

	Programme of Activities 2001:
	Progress to 31st  December 2001:

	Develop the successful 1999 EARS project (DEP-IBEC-Northside LES) to implement Fitzgerald Report (DEP Policy Paper No. 2) recommendation regarding feasibility of a comprehensive, effective and easy-to-use interactive software application to enable unemployed people, employers and PES/ LES staff to easily and rationally assess the impact on benefits of people returning to work.  Feasibility study to assess options, examine good practice elsewhere and recommend action.


	Extensive debate in LTU Working Group led to agreed Terms of Reference June 2001.  Feasibility study commissioned (September 2001) and being implemented as part of the JobLink initiative of Northside LES.  Report and recommendations expected April 2002.

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 15,237

Budget committed in full (contract project). 
	Expenditure to 31.12.2002:
€ 6,349

Late start of activity brings action partly into 2002.  Budget balance fully committed and will be spent by April 2002.


Best Practice in Pathways to Work (Action B03)

	Programme of Activities 2001:
	Progress to 31st  December 2001:

	1. Develop terms of reference for a comprehensive examination of good practise in pathways-to-work programmes being piloted locally and nationally.  Report and recommendations.

2. Support the development of innovative proposals in relation to pathway-sto-work.
	1. Deferred given extensive work now underway in agencies on issues of employability, high supports etc.  These to be examined and area of work to be re-identified (DEP Workshop held on this Nov. 2001).  Practical proposals will be contained in the Programme of Activities for 2002.

2. Some minor work items were undertaken instead to fill some current gaps, e.g. a study and assessment of Employment Services for Disabled People in Dublin (forming part of a European process – see below G01).

3. Call issued Nov. 2001 for innovative proposals in this area, offering development funding.  Approx. 10 applications received.  Selection due Dec. 2001 



	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 6,359

Budget committed to end 2001. 
	Expenditure to 31.12.2002:
€ 4,000

Balance committed and to be spent by May 2002, esp. in progressing work on employment services to disabled people (Sub-Group of FAS, Dublin City Council, and Forum People Disabilities preparing best practice activities).


Development of a Local [Dublin] Employment Action Plan (Action B04)

	Programme of Activities 2001:
	Progress to 31st  December 2001:

	The European Employment Guidelines now include a commitment (Clause 11, 12) to developing Local Employment Strategies as part of NAPs.  Pact to progress this as follows:

1. LTU Working Group to advance the recommendations of the Fitzgerald Report (DEP Policy Paper No. 2) with the Dept. ETE;

2. Use European programmes (Art. 6, ESF, and Commission initiatives) to progress a transnational initiative promoting a Local Employment Action Plan for Dublin.
	1. LTU Working Group met with Dept. ETE on the recommendations of the Fitzgerald Report; Update of the recommendations since finalised and to be extensively circulated in 2002.

2. LTU Working Group involved through the Pact in a 10-city project under EU programme Preparatory Measures for a Local Commitment for Employment (application developed May 2001, (Barcelona workshop) and start-up due February 2002 if approved).  Aim is a best practise laboratory across European local employment services and developing the basis for a Local Employment Action Plan for Dublin.

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 6,349


	Expenditure to 31.12.2002:
€ 677

Budget balance c/f to 2002 for activities under the above headings (see PoA 2002).  Decision by EU on Prep. Measures application still awaited.


Developing an EQUAL Dublin Consortium (Action D01)

	Programme of Activities 2001:
	Progress to 31st December 2001:

	Development of a consortium representing several partnership and local authority areas (together with statutory agencies) to develop a multi-strand broad-based initiative for Dublin under the EU EQUAL programme.  The objective of the programme is the integration through a partnership-led process of disproportionately excluded social groups into the labour market.  
	1. Following the report of the DEP Working Group on New Target Groups (Jan. 2001), an EQUAL committee was convened to develop a position for the Pact.  This identified  the theme “Inclusive employment through open HR practices” across the three distinct labour market sectors (public, private and C&V).

2. On the basis of the above proposal, a large partnership (34 agencies and organisations - see over) came together and in a series of workshops developed a comprehensive EQUAL application through the Pact (May-Sept.).  The application was approved (November) and the initiative has commenced (Management Committee, Development Partnership, learning site and 4 local sites).  Action 1 rolls out to May 2002 and the main project thereafter to Dec. 2003.  The project, if successful, will bring E 1 million into this Dublin-wide Pact-led initiative and initiate substantial innovative reforms in HR systems in the public, private and C&V sectors.


The DEP EQUAL Development Partnership consists of the following organisations and interests:

Managing agency:
Dublin Employment Pact Ltd. (DEP)

	Local Authorities:


Dublin Corporation


South Dublin Co. Co.

Statutory and other local Agencies:


Dublin City Enterprise Board (DCEB)


Nat. Training and Dev. Institute (NTDI)


Eastern Vocational Enterprise Ltd. (EVE)


Co-operation Fingal


Rural Dublin Leader Co.


County Dublin VEC


Local Govt. Staff Management Brd (LGSMB)

Trade Unions:


Irish Congress of Trade unions (ICTU)


IMPACT


SIPTU

Other social partners:


Small Firms Association (SFA)


Irish Nat. Org. of the Unemployed (INOU)


Sth. Dub. Chamber of Commerce
	Local Partnership Companies and LES:


Tallaght Partnership





Northside Partnership


Clondalkin Partnership


Dublin Inner City Partnership 


Finglas/Cabra Partnership


Blanchardstown Partnership


Southside Partnership 


KWCD Partnership


Ballymun Job Centre


Southside LES

Private sector and NGO training institutions:


Exchange House Travellers Service


Gandon Enterprises (Rehab)



Merchants Quay Project


St. Michaels House Inclusive Recruitment


Inner City Enterprise (ICE)


Trainers Network


Irish Management Institute (IMI)


Partas (formerly Get Tallaght Working)


Pavee Point Travellers Centre


The Management Committee for the EQUAL project consists of 12 representatives selected at a meeting of the Development Partnership in August 2001.

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 12,697

Budget committed to end 2001. 
	Expenditure to 31.12.2002:
€ 11,683

Full effective spend results in successful application (approval Nov. 2001).


Labour force development strategy for Dublin (Action E01)

	Programme of Activities 2001:
	Progress to 31st December 2001:

	Group representing FAS, Enterprise Ireland, Chambers of Commerce, Dublin CEB and the Pact established to examine barriers, gaps, bottlenecks and needs in sustainable in-work human resources development, the physical and business services infrastructure, aids to economic restructuring of traditional and modestly performing industries and developing best fit parameters for an employment-centred inward investment strategy.  Terms of Reference to be developed following publication of the ESRI Report (May 2001).  Outcome to be a policy document to serve to inform development agencies and Pact partners on the priorities in the above areas.  
	Although comprehensive and widely acclaimed, the ESRI Report Analysis of the Economic, Employment and Social Profile of the Greater Dublin Region launched May 2001(see A04 above) did not satisfactorily deal with the HR and training issues.  However, the following preparatory steps have been taken:

1. Paper produced for the Pact by DIT on the new strategies of the development agencies.

2. Paper (An Action Plan for Dublin) produced in October 2001 (by economist Paul Sweeney) analysing the consequences arising from the ESRI Report (in conjunction with the NUI reports produced for the Dublin CDBs).  

3. Issue to be re-visited in 2002 (See Programme of Activities 2002).



	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 12,697


	Expenditure to 31.12.2002:
€ 12,520

Activities as above implemented in full.  


European Networks (Action G01)

	Programme of Activities 2001:
	Progress to 31st December 2001:

	Development of involvement in two European employment networks:

1. EUROCITIES Employment and Social Welfare Committee, where the Pact is involved at the invitation of Dublin City Council.  The Committee discusses common issues, programmes and projects.  Its aim is to build links, foster best practice and impact on EU employment, social and urban policies.

2. METRONET is a network of large-city Employment Pacts created under the EU TEP initiative.  It focuses on joint activities (exchanges, joint projects etc.) and transfer of lessons and good practise between cities.
	1.
EUROCITIES:  

Regular attendance at SWC meetings, along with DCC rep.  (4 times per year).  Involvement has strengthened joint work with Dublin City Council and produced good inter-city contacts.  

Joint Projects through EUROCITIES:  

1. Preparatory Measures for a Local Commitment to Employment:  10 cities (lead: Newcastle), with aim of developing a “best practice laboratory” in local employment services.  LTU Working Group main DEP involvement (see B04 above).

2. Cities Action to Combat Social Exclusion (CASE): Identifying innovative and creative policies at city level to combat social exclusion, develop appropriate social indicators and monitor mainstreamed in wider urban policies.  10 cities (lead: Rotterdam), with Dublin involvement led by Dublin Corporation in liaison with the Pact.  

3. Best Practise in Employment Services for Disabled People:  8 cities (lead: Stockholm) examining good practise in employment services for people with disabilities.  Voluntary involvement pending a joint initiative in 2003 (European Year of People with Disabilities). DEP has contributed a report on the services to disabled people in Dublin (also convened an advisory group with reps. from FAS, Dub. Corp., Forum of People with Disabilities.

2.
MetroNet:  

Attended 2 meetings in 2001.  DEP input (written submissions, presentations, seminar talks) to joint project on effective employment partnerships called “AVALON – Added Value of Local Networking”. DEP input features prominently on CD, submission to the Commission and website www.avalon-gsub.net
3.
Committee of the Regions:  

At the request of the Committee of the Regions, P. O’Connor assisting in drafting its ‘Opinion’ on the Commission Communication Strengthening the local dimension of the European Employment Strategy. This will contribute to shaping the local aspect of the European Employment Strategy (and hence National Action Plans).  



	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 6,349

Budget committed to end 2001. 
	Expenditure to 31.12.2002:
€ 8,374

Small overspend arose from productive activities generated by network involvement (see above)


iii) Social Economy & Local Enterprise activities

The membership and activities of the Social Economy Working Group 

Membership:

	Name
	Organisation

	Gerry Macken
	Dublin City Enterprise Board

	Seán Casey
	Dublin City Council

	Anne-Marie Farrelly
	Fingal Co. Co.

	Gerard Walker
	FÁS Social Economy Unit

	Deiric O’Broin
	NorDubCo Ltd.

	Des Bonass
	DCTU

	Pat Murphy
	Larkin Centre for the Unemployed

	Marie Morrissey
	Blanchardstown LES

	Michael Quilligan
	Partas Ltd.

	Paul Malone
	The Employment Network

	Charlie Rowarty
	Energy Action

	Adrian Browne
	FÁS Social Economy Unit

	Linda Conway
	FAS


Its tasks are as follows:

· Exploring the potential of the social economy.

· Encouraging public authorities and other bodies to resource community organisations in piloting social economy activities.

· Supporting new approaches in local initiatives in this sector.

· Promoting small and social enterprise in Dublin communities.

The main events in the long-term unemployment area in 2001 were as follows:

· Dublin Social Economy study commissioned and developed with outside consultants.  Main issue is to identify areas and ways in which the Pact can add value to the social economy.

· Recommendations of the study on the Dublin Social Economy had been examined by the WG and specific activities for the Pact developed on the basis of them.  This formed the basis for the planned activities during 2002.  These centre on developing pilot model projects and examining and recommending on systems of social financing (See Draft Programme of Activities for 2002).

The specific activities in 2001 carried out in these areas under the Programme of Activities were as follows:
Mapping the Social Economy and developing a DEP response (Action C01)

	Programme of Activities 2001:
	Progress to 31st December 2001:

	Study to be commissioned of the extent and nature of the social economy in Dublin, with requirement for recommendations on the developmental and facilitative role of the Pact.
	1. The Social Economy in Dublin: Survey, Analysis and Recommendations produced in August 2001 by MENTOR and presented to the Strategic Policy Forum in October.  Widely disseminated among key players in Dublin.

2. Social Economy Working Group re-convened November and developed a range of measures for the Pact to undertake arising from the report.  FÁS to co-fund some of these activities (outlined in the draft Programme of Activities for 2002).

3. 

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 31,743


	Expenditure to 31.12.2002:
€ 31,818

Activity successfully completed.


Activities arising from the Social Economy report (Action C02)

	Programme of Activities 2001:
	Progress to 31st December 2001:

	Provision for possible work arising from the Social Economy study (C01), e.g. dissemination, publication, seminars, supporting pilot initiatives outside the confines of the national SE programme, and actions to consolidate support for the social economy among the social partners, local authorities, community groups etc.


	Initiatives referred to above deferred to 2002.

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 6,349

Budget not committed 2001 as discussion of outcomes of report commence November.
	Expenditure to 31.12.2002:
€ 6,349

Budget c/f to 2002 for identified activities.


3.
Measure C – Youth Initiatives

i) Education & Employment activities

The membership and activities of the Policy and Co-ordination Working Group 

Membership:

	Name
	Organisation

	Catherine Durkin
	Blanchardstown Area Partnership Co.

	Cathleen McDonagh
	Parish of the Travelling People

	Guss O’Connell
	FAS

	Diarmuid O’Brien
	Senior College Ballyfermot

	Michael Doyle
	School Attendance Service

	Bernadette Reilly
	City of Dublin VEC

	Brian Flemming
	Collinstown Park C.C.

	Margaret Kelly
	Department of Education and Science

	Pat Coughlan
	CDVEC

	Margaret Maher
	Clondalkin Partnership

	Michael Comiskey
	Dublin Docklands Development Authority

	Michael Bowe
	Finglas Cabra Partnerhsip

	David Magill
	South Dublin Chamber of Commerce

	Maeve Byrne
	D.C.U.

	Jim McVeigh
	CDVEC

	Liz McLoughlin
	The Village People

	Kathleen Ingoldsby
	South Inner City Literary Organiser

	Fergus Carpenter
	St. Vincents Trust


Its tasks are as follows:

· Piloting projects on educational completion in the workplace.

· Disseminating good practice in early school leaving interventions.

· Examining school retention strategies for traveller children.

· Developing recommendations in relation to 3rd level access.

The main events in the education and employment area in 2001 were as follows:

· WG met monthly and developed a range of activities through several sub-groups. 

· In March 2001 a major conference was held entitled Squaring the Circle: Combating Early School Leaving in Dublin.  This was opened by the President Mary McAlleese and addressed by a range of leading educational experts as well as other leading figures involved with tackling social exclusion (e.g. John Fitzgerald, Minister Eoin Ryan T.D.).  Over 200 attended and the conference also involved a wide range of well attended practical and policy-focussed workshops.

· Report on Early School-Leaving Conference being prepared for publication, together with Recommendations (outcomes of the conference).  Publication and launch prob. April 2002.

· Following a selection procedure and a formal agreement with FÁS and the Dept. Education to commit shared funding, 3 projects commenced under the DEP’s radical Linking Education and the Workplace initiative.  Working Group will establish a formative evaluation procedure.  

· Terms of Reference prepared for a Best Practice study of 3rd level access programmes in Dublin. 

· Work in progress on a study of retention of traveller children in 2nd level education/training.

· Workplan proposed for 2002 (See Draft Programme of Activities for 2002).

The specific activities in 2001 carried out in these areas under the Programme of Activities were as follows:
School-Work Links Project (Action F01)

	Programme of Activities 2001:
	Progress to 31st December 2001:

	Ground-breaking project to pilot completion by employed young adults of educational qualification while remaining in work.  Terms of Reference to be developed by sub-cttee. (educational sector, Chambers of Commerce, partnerships, LES, FÁS).  Pilot to be initiated in two locations involving local panels of employers and local schools.  Object is to pilot a model in collaboration between education and training providers, social partners and the community for completion by working young people of basic school qualification.


	Terms of Reference developed Feb.-May 2001, followed by Call for Tenders.  Three project applications accepted (produced by local committees established through Clondalkin, Tallaght and Northside Partnerships). Special agreement with FÁS and Dept. Education to jointly fund all three, with strong emphasis on lessons for mainstreaming.  Tallaght and Clondalkin start Oct. 2001.  NSP Feb. 2002.  Joint DEP-DES-FÁS evaluation.  Completion 2003.

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 57,138

Budget committed in full and activity to continue to 2003. 
	Expenditure to 31.12.2002:
€ 60,487

Full spend of DEP contribution.



Evaluation of 3rd Level Access Programmes in Dublin (Action F02)

	Programme of Activities 2001:
	Progress to 31st December 2001:

	Evaluation of the range of local and state-sponsored initiatives in Dublin schools to increase 3rd level access by young people in disadvantaged areas, including examination of college input and recommendations on good practice.  Terms of Reference to be developed for tendering by local consortia.  The objective of this work is to elucidate good practice in existing pilot 3rd level access programmes so as to inform national policy and improve school retention, performance and 3rd level access rates
	Terms of Reference developed May-Oct. and Call for Tenders issued November 2001.  Tenders to be received by 18th December and selected before Christmas.  Implementation Feb.-June 2002.  Evaluation of results and publication Sept. 2002.

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 10,158

Budget committed to end 2001. 
	Expenditure to 31.12.2002:
€ 0.00

Budget c/f to 2002.  Full spend 1st Qtr. 2002.


Conference on Early School-Leaving in Dublin (Action F03)

	Programme of Activities 2001:
	Progress to 31st December 2001:

	Seminar on early school leaving in Dublin, successful national and local initiatives, comparison of good practice, exchange of expert views, dissemination among all practitioners etc.  Event will attract the leading practitioners in Dublin and be addressed by experts and practitioners.  It will be opened by the President Ms Mary McAleese.  Involves workshops, talks, presentations and other events held over two days.  The results will be collated, edited and published.  The basic document for the conference is Policy Paper No. 3 of the Pact (Squaring the Circle - An analysis of programmes in Dublin schools to prevent early school-leaving, 2000).  The Conference is mandated to produce recommendations in 4 specific thematic areas.  The objective of the event is to network practitioners in ESL programmes in Dublin, assess and disseminate good practice, advance discussion of effective interventions and influence the development of policy.
	Seminar very successfully held 28-29th March 2001as per PoA specification (at left) – despite FMD and ASTI strike.  Large attendance of 150 practitioners and policy makers, with considerable media interest.  Seminar leads to run on DEP education publications and demand for reprints.  Results of seminar being collated and edited for publication with strong emphasis on key presentations and the  recommendations produced by the Thematic Workshops.  Launch due February 2002.

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 15,237


	Expenditure to 31.12.2002:
€ 16,465

Full successful activity as above.  Conference report published 1st Qtr. 2002


Travellers and Early School-Leaving (Action F04)

	Programme of Activities 2001:
	Progress to 31st December 2001:

	Terms of reference to be drawn up for research into ESL among the travelling community.  The work is to examine and describe existing practice in Dublin, identify the missing links in service provision, the training needs of teachers, capacity building, equality issues.  Tenders to be examined for start-up in September.  Development of basis for a pilot project if relevant.  ToR to be developed in collaboration with educational interests, travellers groups and other interests.  The objective of the work is to lay the basis for successful interventions to promote school retention among young travellers.  


	Initial papers for terms of reference produced April-May 2001.  Continued discussion of scope of Terms of Reference continue to October.  Sub-group convened in November to complete the outline Terms.  Final terms of reference expected February 2002. 

	Budget for year 2001
	Expenditure year 2001

	Budget for the year:
€ 6,349


	Expenditure to 31.12.2002:
€ 0.00

Protracted process in developing the initiative has delayed expenditure to 2002.


4. Complementarity and related issues

a. Co-operation & Complementarity with other Agencies and Initiatives

Very considerable co-operation and complementarity with other agencies and initiatives were developed during 2001.  In all working areas of the Programme of Activities, co-operation with other agencies and bodies was involved.  The range of such agencies and organisations is clearly reflected in the progress reports on each item of the Programme of Activities, particularly in the areas of Long-term unemployment (FAS, DSCFA, Eurocities etc.), Education and Employment (Dept. E&S, FÁS etc.) and, particularly, EQUAL (35 various agencies).  The structured nature of this co-operation is clearly reflected not only in the multi-agency involvement in particular projects, but also in the development of the membership of the voluntary Working Groups of the Pact.

b. Co-operation with Northern Ireland

Some initial contacts were made with Belfast City Council and with the Belfast Area Partnerships grouping.  It is now planned to develop these contacts in a more systematic manner in the context of the EQUAL programme.  The overall aim is to develop a regular interaction with relevant partners in Belfast on issues related to labour market development.

c. Leverage of Funds other than LDSIP

Leverage of funds outside the LDSIP has not been a priority of the Pact.  However, there has been some such leverage, particularly in the multi-agency approach being adopted to various projects.  Thus investment by DEP in the Linking Education and the Workplace project has been matched by equal investment by DES and FÁS.  This represents a major advance for inter-agency progress in this delicate area.  There has also been financial input by DSCFA and FÁS to activities in the LTU action area.  The most significant accessing of outside funding has been through joint activities developed through EUROCITIES and EQUAL.  Under the CASE project, for a minor investment of €2,500 income valued at approx. €15,000 has been secured under an EU programme for a joint project with Dublin City Council on social inclusion indicators (see PoA 2002).  Through Eurocities too, a joint bid was made with other European cities for co-operation in developing the basis for a Local Employment Strategy in Dublin.  Minor investment of €10,000 will secure EU funding of up to €40,000 in value for this activity if the application is approved (LTU Working Area).  Most significantly of all has been the successful application for EQUAL, which is now rolling out a very extensive programme of activity in labour force development in Dublin.  The investment by DEP and its partners (35 organisations) in this activity will leverage up to €1.5 million over two years between April 2002 and April 2004.

5. Progress on Equality

a. Gender Equality

The Pact has not yet developed a Gender Equality Statement of its own.  However, this is being commissioned in 2002.  It should be pointed out, however, that a gender mainstreaming element forms a key component of the EQUAL programme for which the Pact received approval in November 2001.

b. Equality for People with Disabilities

The Pact has initiated a major activity under this heading.  This commenced with the commissioning of a first-ever report on Employment Services for Disabled People in Dublin (presented to the Pact Strategic Policy Forum in October 2001).  The document also formed the basis for involvement by the Pact in a small group of European city labour market authorities examining best practice in different EU member states.  This joint activity will produce some useful work in the run-up to the EU Year of People with Disabilities in 2003, signalled by the first EU-level initiative in this area, the Commission communication Towards a Barrier Free Europe for People with Disabilities.  As part of this process, a sub-group has been formed consisting of the Director of the Pact, the director of the FÁS Disability Policy Unit, the Equality Officer of Dublin City Council and a representative of the Forum of People with Disabilities.  The Pact through the sub-group will be hosting a meeting of European partners in Dublin in May 2002.

c. Travellers

The main activity by the Pact in this area in 2001 was the start of a process to undertake action in the area of the low participation and/or exclusion of travellers from involvement in second-level education.  Details can be seen above under the Education and Employment Action Area.  In addition, several travellers’ groups are involved in the DEP EQUAL programme.

d. The Elderly

The Pact has not undertaken any activity specifically in this area.  However, it should be noted that the in-depth analysis of the Dublin labour market produced by the Pact in January 2001 as part of its Action Plan 2001-2003 pointed to the growth in labour market participation by the elderly and to this area being a coming area of concern.  An initiative on this issue may therefore appear in the Programme of the Pact for 2003.

e. Other actions to promote Equality

Equality and inclusion are the key theme of all activities fostered by the Dublin Employment Pact and informing each of the activities in its Programme of Activities.  However, special mention should be made of the very large-scale EQUAL programme being rolled out in 2002-2004 by the Pact, which involves a very comprehensive and wide range of activities targeting equality agendas.  Entitled Equal at Work – Inclusive Employment through Open HR Practices, the programme involves 5 “sites”.  Each site is managed by a ‘lead actor’ but through a partnership board consisting of up to 10 agencies, organisations and NGOs.  Public Sector Site 1 (Dublin City Council) is developing a wide-ranging programme of Equality and Diversity Practices for implementation in DCC and later mainstreaming throughout local authorities and other public sector agencies.  Public Sector Site 2 (Tallaght Partnership) is developing an entry-level recruitment/progression model for excluded groups, innovating on the basis of the existing CE/JI system, the Private Sector Site (northside Partnership) is developing two models for induction, progression and life-long learning for excluded groups in the private sector based on the further development of the JobRotation and FIT models and the Community and Voluntary Sector Site (Exchange House) is developing from scratch a HR code of practice for the C&V sector, involving training of practitioners and other elements as a model for later mainstreaming throughout the sector.

6. General Issues for the Future

The three major issues for the Dublin Employment Pact involve the time-frame for its activities under the NDP, the issue of additional funding and the issue of mainstreaming.

a) As regards time-frame, the Action Plan of the Pact was approved to the end of 2003.  As the Programme of Activities 2002 is rolled out, each area of activity must be tailored to complete during 2003.  However, many of the activities being undertaken necessarily involve longer time-frames, and coherent action planning for longer-term development and longer-term policy impact requires some idea of the framework within which the Pact might be operating post-2003.  This is a key area in which the Pact requires urgent clarification.

b) As regards additional funding, when the TEPs were included under the NDP it was indicated that a special allocation had been set aside for exceptional or additional activities by the Pacts.  Clarification is required on the status of this funding, as access to such an additional fund would greatly facilitate the Pact in completing its Action Plan, particularly following the large budgetary undertaking involved in approval of the Pact EQUAL proposal.

c) As regards mainstreaming, a process could be considered involving interaction of the four TEPs through ADM to have a more concerted impact on policy development.  To date, the DEP has had some considerable success in feeding both learning and policy proposals into the employment planning and educational mainstreams, and also in impacting on thinking across a range of relevant sectors.  A more structured avenue for policy impact involving ADM and other networks could greatly benefit the mainstreaming impact of the DEP.

7. Proofing

No actions have been undertaken by the Pact in relation to proofing.  Guidance in this area from ADM Ltd. would be greatly appreciated.

9. Annex

i) The DEP Board of Management

The DEP Board of Management is composed as follows:

	For the Regional and Local Authorities:

Michael Galvin (Fingal Co. Co.)

Seán Casey (Dublin Corporation)

Patricia Potter (Dublin Reg. Authority)

Mary Mallon (Dir. Comm. & Enterprise)

For the Partnership Companies:

David Connolly (DICP)


Anna Lee (Tallaght Partnership)

Catherine Durkin (Blanchardstown Prs.)



	For the Social Partners:

Frank Scott-Lennon (IBEC)


Tom Carew (ICTU) 

John Dunne (Dublin Chambers of Commerce)
Maria Tyrrell (Larkin Centre)   

For the Statutory Agencies and Educational Sector:

Eileen Kehoe (Dept. of the Taoiseach)

Chris O’Malley (Dublin City Univ.)

Gerry Macken (Dublin CEB)

Frank Walsh (FÁS)


ii) The Strategic Policy Forum

The Strategic Policy Forum is currently composed as follows:

Community Representatives

John Matthews
Northside 
(Northside Partnership)

Brian Kenna
Crumlin
(KWCD Partnership)

Mary Daniel 
Tallaght
(Tallaght Partnership)

Carmel Fitzpatrick
Blanchardstown
(Blanchardstown Partnership)

Doreen McDonnell 
Swords
(Rural Dublin LEADER)

Social Partners

Des Bonass
Dublin Council of Trade Unions (DCTU)

Pat Corcoran
Irish Congress of Trade Unions (ICTU)

Tony Monks
Irish National Organisation of the Unemployed (INOU)

Dermot Killen
Irish Business and Employers Confederation (IBEC)

John Dunne
Chambers of Commerce in Ireland (CCI)

Marian Braffman
National Youth Council of Ireland (NYCI)

State Agencies and Educational Institutions

Liam Arundel
Vocational Education Committees (VEC)

Margaret Kelly
Department of Education and Science

David Dillon
Dept. of Social, Community and Family Affairs

Leo Sheedy
Dept. of Enterprise, Trade and Employment

Nessan Vaughan
FÁS 

Liam Kearney
Enterprise Ireland

Chris O’Malley
Dublin City University

Community Representatives

John Matthews
Northside 
(Northside Partnership)

Brian Kenna
Crumlin
(KWCD Partnership)

Mary Daniel 
Tallaght
(Tallaght Partnership)

Carmel Fitzpatrick
Blanchardstown
(Blanchardstown Partnership)

Doreen McDonnell 
Swords
(Rural Dublin LEADER)

Elected representatives

Cllr Michael Mulcahy
Lord Mayor, City of Dublin

Cllr. Cáit Keane
An Chathaoirleach, Sth. Dublin Co. Co.

Cllr. Cathal Boland
An Chthaoirleach, Fingal Co. Co.

Cllr. Betty Coffey
Dun Laoghaire Rathdown Co. Co.

Cllr. Ruarí McGinley
An Chathaoirleach, Dublin Regional Authority
iii) Publications of the Pact

Publications by the Pact in 1999 included:

· Getting Dublin Working (Action Plan 1998-99), Feb. 1999;

· The Potential of the Social Economy for Dublin (seminar report), May 1999;

· DEP News (newsletter), No. 1, August 1999;

· Employment – Opinion and Policy Development in the EU (compilation of reports etc.), No. 1, Sept. 1999, No. 2, Dec. 1999.

Several publications were developed through consultative research processes and were launched as Policy Papers of the Pact.  These are:

· Policy Paper No. 1:  B. Feeney, D. Walsh (Goodbody Economic Consultants), Social Investment for Disadvantaged Areas of Dublin 2000-2006, Dec. 1999;

· Policy Paper No. 2:  E. Fitzgerald, B. Ingoldsby (Dept. Social Policy, UCD), Solving Long-term Unemployment in Dublin – The Lessons from Policy Innovation, April 2000;

· Policy Paper No. 3:  T. Fleming,  M. Murphy (NUI, Maynooth), Squaring the Circle: An analysis of programmes in Dublin schools to prevent early school-leaving, with recommendations for a model of best practice, June 2000;

· Policy Paper No. 4:  M. Morgan (St. Patrick’s College), School and Work in Dublin – The Facts.  Survey, Analysis and Recommendations, June 2000.

New and forthcoming publications include:

· E. Morgenroth (ESRI): The Economic, Employment and Social Profile of Dublin: Analysis of new data and pointers for future policy (Prepared for DEP, DRA, MERA), May 2001;

· P. Walley (ed.): Doubling Dublin: The challenges for a city economy in a globalised world (seminar report), due early 2002.

· Squaring the Circle, Conference outcomes and policy recommendations (seminar report), March 2002.

· P. Kearns et al: Employment Services for Disabled People in Dublin, [May 2002].

· Squaring the Circle, Conference outcomes and policy recommendations (seminar report), March 2002.
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