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The Aims 

of the 

Dublin Employment Pact

To highlight the development needs of Dublin, with a particular emphasis on enhancing economic growth, employment and social inclusion across the region.

To promote practical solutions at a Dublin-wide level to persistent problems of urban disadvantage and social exclusion, focussing on areas of greatest disadvantage and on solutions to long-term unemployment, early school-leaving and equality in access to the labour market.

To promote new approaches to quality training, including opportunities for up-skilling and life-long learning, with a view to developing sustainable quality employment in the public and private sectors and in the social economy.
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Introduction: 


Developing a regional partnership infrastructure
1.1 The Pact in the mainstream

1.1.1
From EU project to NDP mainstream

The Dublin Employment Pact (DEP) was established in 1998 under the EC Community Initiative for Territorial Employment Pacts.  It was conceived as an urban region-level employment initiative for Dublin, supported by the Department of the Taoiseach and by a specific commitment by the Social Partners in the Partnership 2000 Agreement.  This commitment arose from an understanding of the unique employment and local development issues facing Dublin, where there was much effective local action but little city or region level co-ordination or policy impact.

The Pact was funded on a modest scale to the end of 2000 by the EU, with matching funding from the Department of the Taoiseach.  During that period it also secured funding of approx. €1 million for a programme of 12 innovative employment projects under the LURD Programme
.  Many of these projects were models of their kind and were mainstreamed locally or nationally.  During this period the Pact also made substantial contributions to national policy debates, particularly in the areas of targeted investment in disadvantaged areas (preceding RAPID), the social economy (preceding the FÁS programme), strategy on long-term unemployment, and policy development in relation to early school leaving and to second level students working part time
.  This series of studies and position papers formed the basis for the coherent role of the Pact in the period after 2000.

During 1999-2000 the Pact sought the support of politicians and the social partners to secure a national commitment to the mainstreaming of the Employment Pact initiative.  In addition, the key partners of the Pact committed themselves to the continuation of the initiative by signing a formal Charter in April 2000 setting out the aims of the Pact into the future and their commitment to continue to work together through the Pact.  This process led to the inclusion in the Programme for Prosperity and Fairness (2000) of a role for the Pacts in the National Development Plan for 2001-2006, specifically in the area of social inclusion policy.  

1.1.2
The Pact and the LDSIP

On finalisation of the NDP, the Employment Pacts were included in the Local Development and Social Inclusion Programme (LDSIP) of the two Regional Development Programmes.  This measure is administered on behalf of the S&E and BMW Regional Assemblies by Area Development Management (ADM) Ltd.   During 2000, the partnership of the Pact – represented by the 28-member Strategic Policy Group –held a series of meetings to plan the future of the Pact itself in the mainstream.  This included the adoption of the Charter referred to above, signed by the partners of the Pact representing the key labour market actors in the region.  This specified the future role of the Pact as a) promoting economic development and employment in the Dublin region, b) promoting solutions to problems of long-term unemployment, early school-leaving and social exclusion and c) generating activities to promote equality of access, life-long learning and equal opportunities in the Dublin labour market.  Following an invitation from ADM, the Pact developed a comprehensive 3-year Action Plan and submitted it in December 2000.  It also re-constituted itself as an independent Company limited by Guarantee with its Board constituted from the partners represented on its Board of Management.

During 2002, the Pact’s relationship with ADM and the NDP process was deepened in several respects.  An ADM Liaison Officer was appointed (Aiden Lloyd) and a process of regular consultation between the Pacts and ADM was initiated.  In addition, the Director of the Pact, Philip O’Connor, joined the ADM Policy and Mainstreaming Group.  Through this process a definition of the role of Pacts in the LDSIP was developed and will form an integral part of the LDSIP evaluation process in early 2003
.  The position of the DEP is that Employment Pacts should be clearly established as autonomous regional networks of all key social inclusion actors in their respective regions and working with the City & County Development Boards and the Regional Authorities in the context of the LDSIP.  

The policy framework in which the Pact functions is further defined by the National Action Plan for Employment and the National Action Plan for Social Inclusion.  The Pact would regard itself as functioning in a way which integrates both action plans at the Dublin regional level, and it is this regional focus which is the determining policy context for the Pact.

1.1.3
The Pact and the Dublin Regional Authority (DRA)

The Dublin Regional Authority has been involved with the Pact since its inception in 1998.  Since January 2002 the Chairperson of the Board of the Pact has been Ms Patricia Potter, Director of the Dublin Regional Authority.  During 2002 the relationship between the DEP and the DRA has been further strengthened, specifically through the development of a joint framework for future activities, the Agenda for Dublin
.  This common platform is to be finalised in early 2003 and launched following its adoption by both bodies.  Complementing the links of the DEP to local development and local authority bodies in the Dublin Region
, this joint approach represents both a validation of DEP activities by the representative political forum of the Dublin Region and also conversely the expansion of the role of the DRA into socio-economic development policy issues.  This is occurring in the overall process of local government reform, and particularly the unique role of the DRA in the context of the Strategic Planning Guidelines for the Greater Dublin Region and the National Spatial Strategy.  The DRA is currently developing a strategy for the region based on various factors, including the four Dublin city and county Development Board strategies.  The DEP will also take note in this context of the process in relation to the possible amalgamation of the Dublin and Mid-East Regional Authorities and the proposed formation of a Greater Dublin Authority.  The developing relationship between the DEP and DRA can be seen as a further aspect of this process and as a development of the role of the DEP at the Dublin regional level.

In this context, the DEP has also collaborated with the DRA in several specific actions during 2002.  A joint Steering Group of the DRA, the DEP and the four city and county Development Boards is currently overseeing a major study and policy initiative on Promoting Digital Inclusion in Dublin.  The DEP and DRA have also collaborated closely on a number of applications for EU funding, specifically under Article 6 ESF (Developing a Dublin Regional Employment Strategy) and Interreg III (Local Development Planning Networks).
1.1.4
The DEP and EU policy

In 1999-2000 the Pact became involved in a number of European networks with the aim of impacting on policy developments at the EU level.  These included the Committee of the Regions campaign on strengthening the local dimension of the European Employment Strategy, and participation in the network of large-city employment pacts called MetroNet.  The Pact was also co-opted by Dublin City Council to jointly represent Dublin in the work of the Employment and Social Welfare Committee of EUROCITIES (ESWC).  This latter role has been particularly fruitful in the development of the Pact on the broader EU level.

Through these involvements the Pact was involved in a number of policy initiatives in 2002.  The Pact co-authored the Opinion of the Committee of the Regions on the European Employment Strategy (adopted by the CoR in March 2002) and also had a substantial input to the Position Paper of EUROCITIES on the same issue, particularly in relation to the development of local and regional employment strategies and the responsibilities of Member States in this regard.  This process also led to the involvement of the Pact as a partner (together with Dublin City Council) in the Eurocities initiative Cities Action against Social Exclusion (a project under the Commission programme Preparatory Measures for a Local Commitment to Social Inclusion).  The networks in which the Pact was involved also laid the basis for the very solid transnational element of the EQUAL programme developed through the DEP and approved for roll out in 2002 (see below).  The DEP has also been invited to send a delegation to the key mid-term Local Development Forum organised by the EU Presidency in May 2003.  Its role in the ESWC has also seen the Pact lead the development of a Eurocities network on Best Practice in Disability Employment Policy, provide participation by its Education Committee in the new Eurocities Education Policy Working Group, and present aspects of Dublin local development strategies in a variety of European forums.

In the context of EU policy, the Pact is thus involved both directly in inputting through European networks such as Eurocities while also seeing its role in part in the Dublin Region as operating within the National Plans developed under the European Strategies for Employment and Social Inclusion and seeking to localise these strategies to a Dublin context.

Preparing the 2003-2006 Action Plan

By the end of 2003, the Pact will have more than fulfilled the tasks it set itself in its Action Plan 2001-2003.  All planned activities have taken place and many other and wider developments and involvements have occurred.  The Pact has established itself as an integral and unique element in the evolving system of partnership working in Dublin, complementing and integrating with both the local area-based partnership system, the evolving regional and local government system and the wider system of social partnership.  The considerable added value it has delivered across all of these areas is widely recognised as unique, innovative and avoiding duplication of work already underway elsewhere.  In this regard it is regularly invited to contribute to the consultations of the NESF and has also made submissions to the Social Partners and other bodies in respect of initiatives and priorities at national level.

While the Pact is included under the LDSIP for the period 2001-2006, its role was specified in the form of an approved Action Plan only for the period to the end of 2003.  In this context, therefore, the Pact is now preparing to define, further refine and develop its role for the 2004-2006 period under the NDP and to propose the framework for an Action Plan over this period.  The following steps are being undertaken in this regard:

· Restructuring the Board of the Pact, particularly to broaden its representative base in respect of the community sector, and to streamline and clarify the selection and rotation system for Directors from the five key sectors (local development sector, social partners, regional and local authorities, government departments and state agencies, community).  This process is underway and will be verified by an EGM.

· A formal relationship with the Dublin Regional Authority to establish a clear system of interaction and political endorsement of the work of the Pact through agreement on broad goals and aims.  This process is described above.

· Working Group sessions to identify strategic development goals in the key policy and innovation action areas of the Pact (this process is currently underway).

· A focus on developing a Regional Employment Strategy for Dublin will form the framework of the work of the Pact in 2004-2006, based on the localisation of the European Employment Strategy and the National Action Plan.  This process has been already initiated through a bid under Article 6 ESF in January 2003 which identified the key areas of labour market development requiring development and attracted commitments of €1 million in matching funding from the key players in Dublin.

· The convening of a Strategic Employment Forum (autumn 2003) of all interests represented on the Strategic Policy Group, the Board, the four Working Groups and related networks of the Pact (especially the DEP Equal at Work 48-partner Development Partnership) to establish priorities and action plans for the Pact as a whole as well as the specific action areas for 2004-2006.

-
Philip O’Connor


Director


30th January 2003
1.2 Developing the structure of the Pact

1.2.1
Legal and financial structures:

The Dublin Employment Pact was constituted in 2001 as a Company Limited by Guarantee (Reg. No. 340167) and with Charitable Status from the Revenue Commissioners (CHY14496).  The partnership created through the Pact was re-constituted as the Board of Management of this company, and this met 6 times in 2002. The company appointed as company auditors Grant Thornton Ltd., and the first audit was implemented for the period from incorporation to 30th June 2002.  The audit produced a clear bill of health and the Auditor’s Report is attached as Annex iv) below.  The Auditor’s Report was presented to the AGM of DEP Ltd. on 20th September 2002 and adopted.

At the AGM of DEP Ltd. on 20th September 2002 a motion by the Directors was adopted to establish a Sub Committee to examine and report on the membership and structure of the Board with a view to broadening its representative base (particularly in respect of the community sector), to establish clear rules regarding the nomination or selection of Directors by the different partner groups and constituencies and to propose a structure for company membership.  Following preliminary work, the Sub-Committee was to report to the Board in January 2003 and the Board would then convene an Extraordinary General Meeting (EGM) to adopt the proposed new rules into the Memorandum and Articles of Association of DEP Ltd.
To increase the efficiency of the financial management of the Pact, an ICT specialist was engaged to computerise the accounts system and the ADM reporting system, and this was completed by the end of 2002.  The administrative assistant of the Pact, Ms Sandra Moran, was upskilled to undertake management of the system and of the project filing records.  In addition, a consultant accountant was appointed to the Pact (Ms Laura Gerraty) to advise and assist in all accounts matters.  The accounts of the Pact also underwent an ADM Audit in October 2002, and the report, by Mr Des O’Brien, is still awaited with interest.  A comprehensive verbal report was provided however, and many recommendations have already been acted upon.  The accounts of the DEP EQUAL Project (Equal at Work) have also been subjected to a preventive and full ESF Audit and given a clear bill of health.

1.2.2
The Board of the Pact:

The Board of the Pact consists of representatives of the four key sectors involved.  These are the Dublin local and regional authorities, the local partnership companies, Dublin employer and trade union bodies, the Department of the Taoiseach and representative state agencies:

	For the Regional and Local Authorities:

Michael Galvin (Fingal Co. Co.)

Seán Casey (Dublin City Council)

Patricia Potter (Dublin Reg. Authority)

Mary Mallon (Dir. Comm. & Enterprise)

For the Partnership Companies:

David Connolly (DICP)


Anna Lee (Tallaght Partnership)

Catherine Durkin (Blanchardstown Prs.)


	For the Social Partners:

Frank Scott-Lennon (Dub. Reg. Exec. IBEC)


Tom Carew (ICTU) 

[vacant] (Dublin Chambers of Commerce)
Maria Tyrrell (Larkin Centre for the Unemployed)   

For the Statutory Agencies and Educational Sector:

Eileen Kehoe (Dept. of the Taoiseach)

Chris O’Malley (Dublin City Univ.)

Gerry Macken (Dublin CEB)

Frank Walsh (FAS)


The Board met on six occasions during 2002.  At its meeting of 20th September 2002 the Board of the Pact agreed to a process of restructuring the Board with a view to broadening its representative base (particularly in respect of the community sector), to establish clearer rules regarding the nomination or selection of Directors by the different partner groups and constituencies and to propose a structure for company membership.  Following preliminary work, the Sub-Committee was instructed to report to the Board in January 2003 and the Board would then convene an Extraordinary General Meeting (EGM) to adopt the proposed new rules into the Memorandum and Articles of Association of DEP Ltd.  It was agreed that once this process was complete, partners would be requested to renew, rotate or re-select their Directors.

This process coincidently dove-tailed with an evaluation by ADM of the structures and functions of the Pact undertaken at the same time.  The results of this evaluation – which included recommendations regarding the structure of the Board and rotation of Directors - were communicated by Ms Marion Byrne of ADM to the Chairperson of the Board on 12th October 2002.  At its subsequent meeting on 19th November the Board drafted a response to this evaluation, largely welcoming the analysis provided, and instructed the sub-committee established to review the structure of the Board to take account of the points raised by the ADM evaluation when reporting in January 2003.
1.2.3
Other organisations and agencies involved in the Pact:

A large number of public authorities, local development agencies, social partner organisations and community groups are involved directly in the work of the Pact, whether in policy working groups, on joint projects or through the Development Partnership of the DEP Dublin EQUAL Project, Equal at Work.  These include the following:

	· Eleven Dublin area Partnership companies


· Enterprise Ireland

· FÁS

· Department of the Taoiseach 

· Department of Social, Community, Family Affairs

· Department of Education and Science 

· Department of Enterprise, Trade and Employment

· Three Dublin County Enterprise Boards

· Dublin City Enterprise Board

· Dublin Docklands Development Authority

· Partas Ltd.

· City of Dublin V.E.C.

· County Dublin V.E.C.

· Inner City Enterprise

· Eastern Region Health Authority

· I.N.O.U.

· Clan Credo

· National Youth Council of Ireland

· Parish of the Travelling People

· Pavee Point Travellers Centre

· Several second level colleges

· Dublin Institute of Technology

· Dublin City University

· NorDubCo Ltd.
	· Tallaght Welfare Society

· Dublin County Development Boards

· Ballymun Jobs Centre

· N.T.D.I.

· Gandon Enterprises Ltd.

· Small Firms Association

· Trainers Network

· Local Government Management Services Board

· Dublin Regional Authority

· Dublin City Council

· Fingal County Council

· Dun Laoghaire Rathdown County Council

· South Dublin County Council

· Six Dublin Local Employment Services

· Rural Dublin LEADER Co.

· Dublin Reg. Executive, SIPTU

· Dublin Reg. Executive, IBEC

· The Dublin Chambers of Commerce

· ICTU Centres for the Unemployed

· Dun Laoghaire Enterprise Centre

· Chambers of Commerce in Ireland

· FIT Ltd.

· The School Attendance Service

· Irish Management Institute

· Co-operation Fingal


The Sub-Committee appointed by the Board to examine and recommend on the restructuring of the Board (see above) was also mandated to propose a simple system of Pact membership for organisations, groups and public authorities involved in the work of the Pact.

1.2.4
The working structure of the Pact

The fairly complex nature of the Pact and of its range of activities has necessitated a fairly careful working structure to be developed.  The structure of the Pact is based on its strategic focus and on the specific “action areas” under which all activities are developed.  The structure developed for this purpose consists of a Strategic Policy Forum and a series of Working Groups.  The Strategic Policy Forum is responsible for agreeing the overall strategic direction and focus of the Pact while the Working Groups are multi-sectoral in composition and are responsible for developing their own proposals for planned activities.  On approval by the Board, these activities combine to form the Action Plan.  In addition, each year each Working Group is responsible for developing specific initiatives for inclusion in the annual Programme of Activities.  The Programme of Activities is then approved by the Board and submitted to ADM Ltd.  The Working Groups may establish a range of internal or external Sub-Groups and Committees to oversee particular actions or develop policy initiatives and recommendations.  During 2002 each of the Working Groups carried out an audit of its activities and held facilitated development sessions to identify the key issues arising in their action areas for focussing activities in the period to the end of 2003.

The specific role and focus of the Strategic Policy Forum and the Working Groups, as well as their composition and that of any sub-groups established, are detailed in the following chapter.

1.2.5
Co-ordinating the work of the Pact: Staff and premises

The work of the Pact is co-ordinated and managed by the Office of the Pact (7 North Great George’s St., Dublin 1).  The Office is headed by the Director, Philip O’Connor, who submits a comprehensive Director’s Report for discussion and approval by each meeting of the Board.  The Director is assisted by the Administrator Sandra Moran.  Several programme employees are also based in the offices of the Pact.  These are the Development Officer, Yvonne Keating, responsible for the working of the Strategic Policy Forum and the Working Groups and for the development and implementation of their programmes; the Communications Officer (currently vacant), responsible for establishing and running the Information Unit and website and organising the publishing of newsletters, reports and other items; and the Projects Manager, Caroline Creamer, responsible for the management and implementation of the EQUAL workplan, managing delivery of the whole EQUAL programme, and working on other specific EU programmes as required (e.g. CASE).  

The Communications Officer, Allyson Dowling, resigned in April 2002, and in September 2002 the Board directed that the position be refilled.  Instead of re-advertising the position, the people on the short-list from the 2001 interviews were approached and expressions of interest sought.  By the end of the year this process had not yet been completed.  

Due to the very great pressure of work and the additional responsibilities of financial management and reporting arising for the Administrator, the Pact on several occasions had to employ temporary secretarial support.  The Board in September 2002 agreed that a full time secretarial assistant should be employed, but financial considerations would not allow this before the end of the year.  The Programme of Activities for 2003 was to include provision for such a post.

The premises of the Pact were also too small for the workforce now employed, and this had necessitated hiring an outside office on North Strand Road to house the Equal Office managed by Caroline Creamer.  When the opportunity arose to expand the offices of the Pact to an additional floor of the main office after it was vacated, the Board at its meeting on 19th November directed that this be done and the outside office lease be terminated.  This process will be completed in early 2003.

1.3 Board and staff development

The comprehensive report above on the Board of the Pact outlines current plans for its restructuring.  This process will involve a considerable development process.  In addition, the report back by the Board Sub Committee on Restructuring has also been requested to provide recommendations regarding the development of the Board.

As regards staff the previous section provides a comprehensive overview of the staffing of the Pact at present.  As regards staff development, the staff increased from 2 to 5 since mid-2001.  A structured staff development plan has not yet been produced, but internally regular Staff Meetings are now held and several members of staff are undertaking training courses and other development processes.  The former Administrative Assistant, Ms Sandra Moran, is now the Administrator of the Pact, responsible for accounts management (with the occasional support of a consultant accountant) and project file management.  She has undertaken various upskilling courses appropriate to this new role.  The Development Officer, Ms Yvonne Keating, has also undertaken courses, particularly in statistics and computer skills.  A training budget continues to be made available and staff are encouraged to develop skills development paths.

2.
Actions under Measure A, Local Development & 
Social Inclusion Programme
The structure of the Pact (see above Working Structure of the Pact) is designed to enable specific innovative and policy-development activities to develop within a coherent framework.  The work of the Pact is thus sub-structured into four key Action Areas, with each action area overseen by a specific multi-sectoral Working Group.  The four areas are: Social and Economic Policy, Labour Market Policy, Education and Employment Policy and Local Enterprise and the Social Economy.

2.1 Social and Economic Policy

2.1.1
Membership and tasks of the Social and Economic Policy Working Group 

Membership:

	Name
	Organisation

	Patricia Potter
	Dublin Regional Authority

	David Connolly
	Dublin Inner City Partnership

	Nessan Vaughan
	FAS

	Brid O’Brien
	Pavee Point Travellers Centre

	Tom Carew
	ICTU

	Declan Martin
	Dublin Chamber of Commerce

	Ciaran Staunton
	Fingal County Development Board

	Brendan Williams
	DIT

	Marian Vickers
	Northside Partnership


Its tasks are as follows:

· Identify the key employment and development issues for Dublin and promote common approaches and policies to them among the key sectors of the Pact.

· Develop mainstreaming strategies for policies generated by the Pact.

2.1.2
Activities in 2002: 

The Activities in the Social and Economic Policy area in 2002 were as follows:

a)
The Working Group was re-named as above (previously ‘Policy and Co-ordination Working Group’) as co-ordination of the Pact is now largely a function of the Board.  The Working Group met on a quarterly basis during 2002.

b) Digital Dublin process: Following dissemination of the Pact-sponsored Goodbody study Social Investment in Disadvantaged Areas of Dublin (2001) and the Pact co-sponsored ESRI Report, E. Morgenroth (ESRI), Analysis of the Economic, Employment and Social Profile of the Greater Dublin Area, launched by the Taoiseach in May 2001, and the organising of the conference in December 2001 on Dublin in the Global Economy, the Working Group discussed the key issues arising and the most useful ways in which the Pact could contribute.  It was agreed that in taking the Dublin issues forward, a common basis should be created with the Dublin Regional Authority.  In addition, the social-economic issue of IT access and digital literacy had arisen as key issues for the future of Dublin.  The work plan for 2002 therefore centred on moving these issues forward, as follows:

c) Agenda for Dublin: Together with the Dublin Regional Authority (DRA) a joint programme was developed around the key social development issues entitled Agenda for Dublin – A Joint Position of the Dublin Employment Pact and Dublin Regional Authority.  The document identifies the key issues facing Dublin across 9 policy areas, including employment, education, transport, housing etc.  A draft version was adopted by the DRA and the DEP at separate meetings, and will be finalised and launched during 2003.

d) Promoting Digital Inclusion in Dublin: The digital literacy/IT access issues arising from the Dublin Conference led to the organisation of a major DEP policy event in the Department of the Taoiseach on 21st June 2002.  This event, entitled Think In on Dublin in the Knowledge Age and opened by Minister Mary Hanafin T.D. (responsible for government Information Society policy), was attended by an exclusive invited audience of government policy makers, leading IT company executives, key planners from the educational and research sector, the Dublin City manager, Directors of Community and Enterprise, some partnership managers and other key players.  Presentations were made by Prof. Luc Soeté, a leading expert on digital inclusion at EU level, and Dr. Chris Horn, ceo of Iona Technologies and author of the Chamber of Commerce policy document on the E-City.  Several recommendations emerged from the “Think In”, including the need for a comprehensive study and policy analysis around the issues of ICT access and inclusion.  It was agreed that Dublin CDB would facilitate the development of an online study circle around E-City development issues, while the Pact would develop a consortium to advance the agenda around digital inclusion.  The DEP brought together a consortium of the DEP, DRA and the four Dublin City and County Develop Boards to establish Terms of Reference for a study and policy analysis entitled Promoting Digital Inclusion in Dublin.  The Terms were completed and the work put out to tender in December 2002, with a budget of approx. €75,000 contributed by all the parties involved.  Completing and launching this study will be a major event during 2003.

e) The Innovative Activities programme begun in 2001 was also completed.  This involved seed investment in three pilot projects (Community IT Centres in Co. Dublin, the ARTS Skills Development Project in the Inner City and the Suburban Industrial Clusters study in North Dublin).  All three are due to complete the pilot phase in early 2003.  In addition, a comprehensive publication on innovative projects supported by the Pact was completed and launched by Minister Noel Ahern T.D. in October 2002: Circles of Opportunity: A Review of Projects supported through the Innovative Programme of the Dublin Employment Pact 1999-2001.

f) Information Unit established in 2001 was further developed but this came to a halt in May 2002 when the Communications Officer resigned from the Pact.  This was a great loss as communications activities thereafter were disjointed and somewhat haphazard, and basic services such as the Newsletter and updating of the website went into abeyance.  In September 2002 the Board authorised the Pact to recruit a replacement Communications Officer.  The people on the short-list from the previous recruitment process were contacted  and by the end of 2002 this process was still underway.

2.2 Labour Market Policy 

2.2.1
Membership and tasks of the Long-term Unemployment Working Group 

Membership:

	Name
	Organisation

	Anna  Lee
	Tallaght Partnership

	Maria Tyrrell
	Larkin Unemployment Centre

	Ciaran Reid
	Ballyfermot LES

	David  Dillon
	DSCFA

	Marie Price Bolger
	Tallaght Welfare Society

	Peter Nolan
	Dublin Inner City Partnership

	Terry McCabe
	Blanchardstown LES

	Paul Billings
	INOU

	Mick Creedon
	Ballymun Partnership

	Anne Fitzgerald
	Finglas/Cabra Partnership

	Tom Carew
	ICTU

	Linda Conway
	FAS


Its tasks are as follows:

· Developing an Employment Data System for the Dublin labour market.

· Piloting a model local Integrated Labour Market Service.

· Managing an interactive back-to-work information programme.

· Generating proposals for high-support strategies.

· Developing open HR strategies to improve labour market accessibility.

· Developing the framework for a Dublin Regional labour market strategy in the context of the European Employment Strategy and Irish NAP.

2.2.2
Activities in 2002: 

The activities in the Labour Market Policy area in 2002 were as follows:

a) The Working Group met six times during 2002.  Work continued on several areas outstanding from Recommendations arising from the baseline strategy report completed in 2000 - E. Fitzgerald, B. Ingoldsby, Solving Long-term Unemployment in Dublin – The Lessons from Policy Innovation (DEP Policy Paper No. 2).  These had been clarified at a facilitated workshop of the Working Group (1/2 day) in November 2001 (See Annual Report 2001) and focused on the areas of Inter-Organisational Collaboration in Local Labour Market Services, Provision of Labour Market Data, an Interactive System for Benefits Calculation, the High Supports Programme, and the EQUAL initiative centring on creating models for open and inclusive HR systems in the public, private and community & voluntary sectors in Dublin, as follows:
b) Inter-Organisational Collaboration in Local Labour Market Services: The pilot research on this issue in Finglas and Ballymun was completed during 2002 and their recommendations developed for new models of integrated provision and protocols for statutory agencies collaborating at the local level.  The completed work (by Eoin Collins of NEXUS and Tom Ronayne of WRC) has been prepared for publication and will be launched at a seminar in early 2003.  In addition, a pilot project based on the outcomes of the Finglas work (specifically an inter-organisational service provision module based on client needs assessment) was developed and approved, and began implementation in October 2002.  Completion of the pilot is planned for May 2003.
c) Provision of Labour Market Data:  An attempt to establish a framework for a comprehensive data provision service failed due to lack of resources on the part of the Pact.  This will be returned to in the 2004-2006 Plan.  However, some initial steps were taken.  A letter stating the case for local data collection system for partnership areas was submitted to the CSO and will be discussed with relevant government authorities.
d) Interactive System for Benefits Calculation: A feasibility study to asses the efficacy of an IT interactive system to assess benefit entitlements in return-to-work situations, to serve as a tool for job seekers, HR managers and labour market service providers.  This was carried by a team managed by Northside Partnership LES and as commissioned by the DEP.  The feasibility study, which is of a very high standard, was completed in November 2002 and during December arrangements were completed for its launch in January 2003 by Minister for Social and Family Affairs Mary Coughlin T.D.
e) High Supports Programme: A paper was prepared in early 2002 by the Working Group in response to the draft High Supports Programme being developed the Labour Market Standing Committee established under the PPF and managed by the Dept. ETE.  The paper recommended some changes to aspects of the proposed programme.
f) Employment Services for Disabled People: Following the production of a report entitled “Employment Services for Disabled People in Dublin” and its presentation to the Pact Strategic Policy Forum in October 2001, a sub-group was formed consisting of the Director of the Pact, the director of the FÁS Disability Policy Unit, the Equality Officer of Dublin City Council and a representative of the Forum of People with Disabilities.  Through this sub-group, the Pact joined a EUROCITIES initiative headed by the City of Stockholm focusing in the run up to EU Year of People with Disabilities on best practice in employment services for disabled people.  This group met three times in Stockholm, Dublin and Southampton and produced a report and matrix of best practice in eight major European cities.  The meeting in Dublin (3rd May 2002) finalised the best practice guide and in late 2002 the DEP prepared an application under the R3L Initiative as a means of funding the contued development of the Euroopean network.  The Pact sub-group also planned to hold a conference in Dublin in May 2003 focusing on Mainstreaming Employment Services for Disabled People: Two Years On, though this will depend on resources being available.  
g) Developing a Dublin Regional Employment Strategy:  This originally involved participation in an EU project bid headed by Newcastle and Barcelona City Councils.  Unfortunately the bid was unsuccessful.  However, in late 2002 the Working Group agreed that the Pact should proceed with developing a comprehensive proposal under the Call for Proposals under Article 6, ESF to Develop a Dublin Regional Employment Strategy.  Two workshops were held in November-December 2002 and an outline strategy was developed by Eithne Fitzgerald of TASC based on a SWAT analysis of the Dublin Labour Market.  During December a project application was developed on the basis of this, foreseeing a range of innovative activities in the areas of Active Labour Market Interventions, Data Systems, Social Economy/Local Enterprise Supports, Digital Inclusion, Education and Work etc.  A consortium of 46 organisations, public authorities and other agencies was brought together and commitments of matching funding totalling €1 million was secured (which would enable ESF funding of €3 million to be secured).  The partners were as follows:
	Dublin Regional Authority
	50,000

	Dublin Employment Pact
	100,000

	Foras Áiseanna Saothaoir (FÁS)
	180,000

	Fastrack into Technology (FIT) Ltd.
	125,000

	Department of Social and Family Affairs
	60,000

	Department of Education – Further Education
	80,000

	Department of Education – Special Initiatives
	20,000

	Area Partnerships and Local Employment Services
	100,000

	Eastern Regional Health Authority
	20,000

	Dublin Institute of Technology
	10,000

	Institute of Technology, Tallaght
	20,000

	Institute of Technology, Blanchardstown
	10,000

	National College of Ireland (NCI)
	20,000

	University College Dublin (UCD)
	20,000

	Department of Justice Probation Service
	80,000

	Dun Laoghaire Rathdown County Enterprise Board
	16,000

	South Dublin County Enterprise Board
	16,000

	Dublin City Council
	10,000

	South Dublin County Council
	10,000

	Fingal County Development Board
	10,000

	Dun Laoghaire Rathdown City Council
	10,000

	Department of Community and Rural Affairs
	20,000

	Ballymun Job Centre
	10,000

	Equality Authority
	0

	Irish Congress of Trade Unions (ICTU)
	0

	National Training and Development Institute (NTDI)
	0

	City of Dublin Vocational Educational Committee
	0

	County Dublin Vocational Educational Committee
	0

	Department of Enterprise, Trade and Employment
	0

	Dublin Chamber of Commerce
	0

	Department of the Taoiseach
	0

	Clann Credo – Social Investment Fund
	0

	North Dublin Devept. Coalition (NorDubCo. Ltd.)
	0

	Local Public and Private Employers
	0

	Drug Rehabilitation Unit (Drugs Task Force)
	0

	Ex-Prisoner Rehabilitation Unit
	0

	Credit Unions
	0

	Local Enterprise Groups
	0

	Larkin Centre for the Unemployed
	0

	TOTAL OF PARTICIPATING CONTRIBUTIONS
	1,000,000


The application was to be finalised for submission to the EU by 31st January 2003.

h) EQUAL initiative: Equal at Work - Inclusive Employment through open HR systems in the public, private and community & voluntary sectors in Dublin.  Action 1 was approved for start-up in December 2001 and, given the long period of preparation engaged by the Pact, rolled out efficiently.  The work plans of the various site projects were developed and the overall strategy and budget finalised.  These were approved and Actions 2 and 3 – commenced roll out in May 2002.  The project involves the following organisations:
The “Development Partnership” for the project Equal at Work is the largest of any in the EU and is composed as follows:

	Dublin Employment Pact: 
Philip O’Connor (Director, DEP)

Caroline Creamer (Manager, Equal at Work)

Gráinne Healy (Project Development Consultant)

Local authorities and Statutory Agencies: 
Mary MacSweeney (Dublin City Council)

Geraldine Gorman (Dublin City Council)

Mary Pyne (St. Dub. Co. Co.)

Willie Shiels (St. Dub. Co. Co.)

Anne-Marie Farrelly (Fingal Co. Co.)

Orla Reck (LGSMB)

Paddy Hughes (Dept. Social and Family Affairs)

Eileen Spratt (Dublin Port Authority)

Trade Unions:
Barbara Keogh (ICTU)

Tom Brady (IMPACT)

Michael Hayes (SIPTU)

Employers & Employer Organisations:

Jennifer Hayes (Small Firms Association)

David Magill (Sth. Dublin Chamber Commerce)

Niamh Byrne (Gandon Enteroprises)

George Ryan (Northside Employers Network)

HR manager (Vodaphone plc)

Community Organisations:
Pavee Point (Brid O’Brien)

Linda Mullen (INOU)

Peter Kearns (Forum of People Disabilities)

Paddy Richardson (Linkage Programme)

Alice Davis (SICCDA)

Robert Beggs (Fingal Community Forum)

Jean-Pierre Eyanga (Integration Ireland)

Marie-Price Bolger (Tallaght Welfare Society)
	Local Development Agencies:
Gerry Macken (Dublin City Enterprise Board)

Jeanne Deegan (Rural Dublin LEADER)

Linda Curran (Co-operation Fingal)

Emer Mulligan (Co-operation Fingal)

Eamon Brady (Inner City Enterprise)

Training Organisations and NGOs:

Fiona Hartley (Co. Dublin VEC)

Jane Forman (NTDI)

Cyril Gibbons (NTDI)

Michele Ryan (NCI)

Tom O’Brien (EVE)

Niamh Randal (Merchants Quay)

Gabriel Kinahan (Merchants Quay)

Fergus Barry (Irish Management Institute)

Maria Bolton (Trainers Network)

Helen Campbell (Exchange House)

Tony Clear (Partas Ltd.)

Ursula Galvin (Recruitment Ireland)

Declan Naughton (LANPAG)

Chris O’Malley (DCU)

Frank Walsh (FAS)

Partnership Companies and LES:
Anna Lee (Tallaght Partnership)

Karen Feeney (Tallaght Partnership)

Fiona Nolan (Northside Partnership)

Declan Dunne (Clondalkin Partnership)

Emer Coveney (Dub. Inner City Partnership)

David Connolly (Dub. Inner City Partnership)

Anne Fitzgerald (Finglas-Cabra Partnership)

Kerry Lawless (Blanchardstown Partnership)

Paul Crinion (KWCD Partnership)

Mick Creedon (Ballymun Job Centre)

Mary Callaghan (Ballymun Jobs Centre)

Fiona Burke (Southside Partnership)


To enable effective working, a more compact Management Committee was selected by the DP, as follows:  Philip O’Connor (DEP), Mary MacSweeney (Dublin City Council), Jane Foreman (NTDI), Jennifer Hayes (SFA), Michael Hayes (SIPTU), Tom Brady (IMPACT), Declan Dunne (Clondalkin Partnership), Niamh Byrne (Gandon Enterprises), Chris O’Malley (DCU), Emer Coveney (DICP), David Connolly (DICP), Marie Price Bolger (Tallaght Welfare Society), Helen Campbell (Exchange House), June Tinsley (INOU), Fiona Nolan (Northside Partnership), Caroline Creamer (Project Manager).

The project focuses on the three distinct labour market sectors which function quite differently in terms of recruitment, progression and other HR aspects: the public, private and community & voluntary sectors.  Four “sites” were established, each with its own co-ordinator, multi-partner management committee and action plan.  The four sites are:

· Dublin City Public Sector Site (Dublin City Council & 14 partners)
· South Dublin Public Sector Site (Tallaght Partnership & 11 partners)

· Dublin Private Sector Site (Northside Partnership & 14 partners)
· Comm. & Vol. Sector Site (Exchange House Travellers & 22 partners.)
Each of these sites are developing and piloting models of inclusive recruitment and in-work progression in their sector, developing models of diversity training, and also tackling issues very distinct to their sectors (public sector recruitment requirements, job rotation and FIT progression in the private sector and HR management and progression systems in the Community and Voluntary sector).

The project also involves a 22-member Inter-Site Working Group on Equality and Diversity chaired by the Equality Authority, which is effectively a mainstreaming body for developing a multi-element equality and diversity module across all grounds of the equality legislation.

The project also involves a strong transnational project, PROMIS, together with partnerships headed by City Councils and Employment Services in Munich, Naples and Bordeaux.  

In addition, the Pact has used the opportunity of EQUAL to foster links between its member organisations and their opposite numbers in Belfast.  This Dublin-Belfast Working Group is led in Dublin by a special multi-sector Equal at Work North-South Working Group and in Belfast by a grouping headed by the Belfast Area Partnerships and the Belfast City Council.

The Equal at Work project is one of the most radical and effectively organised EQUAL projects in Ireland and has established strong links to a variety of mainstreaming bodies which should help ensure an effective impact on public policy, HR systems across the three sectors, HR management and training systems and hence, ultimately, on the lives of many people currently facing exclusion of restricted access to the labour market.  In Dublin City Council, for example, the training modules developed through Equal at Work will be rolled out for all 6,000 staff there, and a mainstreaming strategy will then follow through the Local Government Management Services Board to impact on City and County Councils around Ireland.  A similar large-scale mainstreaming impact is expected from the community & voluntary sector site, and in the private sector the modules developed for Job Rotation (the first ever in the private sector) and for training progression in third level institutions for FIT graduates (another radical innovation) will also achieve major impact.

The project is operating on an extremely tight budget (given its scope) of €1.2 million over two years and will end in April 2004.  It is intended to apply to the second round of EQUAL (2004-2006) to role out strategies and learning achieved by Equal at Work in the first round.

i) European Networks In 2000-2001 the Pact became involved in a number of European networks with the aim of impacting on policy developments at the EU level.  These included the Committee of the Regions campaign on strengthening the local dimension of the European Employment Strategy, and participation in the network of large-city employment pacts called MetroNet.  The Pact was also co-opted by Dublin City Council to jointly represent Dublin in the work of the Employment and Social Welfare Committee of EUROCITIES (ESWC) which meets 3 times per year.  This latter role has been particularly fruitful in the development of the Pact on the broader EU level.
Through this participation the Pact was involved in a number of policy initiatives in 2002.  The Pact co-authored the Opinion of the Committee of the Regions on the European Employment Strategy (adopted by the CoR in March 2002) and also had a substantial input to the Position Paper of EUROCITIES on the same issue (October 2002), particularly in relation to the development of local and regional employment strategies and the responsibilities of Member States in this regard.  This process also led to the involvement of the Pact as a partner (together with Dublin City Council) in the Eurocities initiative Cities Action against Social Exclusion (a project under the Commission programme Preparatory Measures for a Local Commitment to Social Inclusion).  The networks in which the Pact was involved also laid the basis for the very solid transnational element of the EQUAL programme developed through the DEP and approved for roll out in 2002 (see above).  The DEP has also been invited to send a delegation to the key mid-term Local Development Forum organised by the EU Presidency in May 2003.  Its role in the ESWC has also seen the Pact lead the development of a Eurocities network on Best Practice in Disability Employment Policy, provide participation by its Education Committee in the new Eurocities Education Policy Working Group, and present aspects of Dublin local development strategies at a variety of European forums.

2.3 Local Enterprise & Social Economy

2.3.1
Membership and tasks of the Local Enterprise and Social Economy Working Group 

Membership:

	Name
	Organisation

	Gerry Macken
	Dublin City Enterprise Board

	Anne-Marie Farrelly
	Fingal Co. Co.

	Gerard Walker
	FÁS Social Economy Unit

	Barbara Keogh
	ICTU

	Paul O’Sullivan
	Clann Credo

	Deiric O’Broin
	NorDubCo Ltd.

	Des Bonass
	DCTU

	Pat Murphy
	Larkin Centre for the Unemployed

	Marie Morrissey
	Blanchardstown LES

	Michael Quilligan
	Partas Ltd.

	Paul Malone
	The Employment Network

	Charlie Rowarty
	Energy Action

	Adrian Browne
	FÁS Social Economy Unit


Its tasks are as follows:

j) Exploring the potential of the social economy.

k) Encouraging public authorities and other bodies to resource community organisations in piloting social economy activities.

l) Supporting new approaches in local initiatives in this sector.

m) Promoting small and social enterprise in Dublin communities.

2.3.2
Activities in 2002: 

The Activities in the Local Enterprise & Social Economy area in 2002 were as follows:

a) The Working Group was re-organised with Gerry Macken (ceo, Dublin CEB) as chair.  A workshop attended by 35 key players in March 2002 set out a broad agenda for social economy and local enterprise supports in the Dublin Region, including activities arising from the Dublin Social Economy study commissioned by DEP from Fitzpatrick Associates (2001).

b) Several members of the Working Group and of the Pact were invited onto the Advisory Board of the Social Enterprise Centre established by the National College of Ireland (NCI) and took part in a series of its meetings between July and December 2002.

c) In relation to providing supports for social economy start ups a proposal was developed for the production of a clear and precise Workbook for Social Economy Managers.  This was authored by Oak Tree Press on behalf of the Working Group and was finalised in December 2002 as “Community Enterprise: A Business Planning Workbook for the Social Economy”.  This major resource is to be published and launched at the seminar organised by the National College of Ireland (NCI) to mark the launch of its Social Enterprise Centre in February 2003.

d) The Working Group prepared in-depth Terms of Reference for a major investigation of sources of social finance in Ireland and the issues arising in the social finance area.  To advance the work a Steering Group was composed of several partners who agreed to participate in the project, including financially.  The partners are: DEP, ADM, Westmeath EP, and Clann Credo and the study was commissioned to Third System Approaches.  Entitled “Opportunities for Social Finance Provision in Ireland”, the study is due to be completed and produced by April 2003.

e) The Pact developed substantial proposals for a Schools Enterprise Programme (mainstreaming local initiatives) to be rolled out at regional level when resources permit (the Pact would fund a regional co-ordinator).

f) The Pact has agreed a substantial Dublin Social Economy Programme with Clann Credo which will ring-fence a fund of €1 million for social economy initiatives in the Dublin Region.  This initiative will be a joint Clann Credo-DEP initiative and the Pact will fund the employment of a co-ordinator.  This programme will start when Pact resources enable it to proceed.

g) Members of the Working Group have taken part in a number of European seminars on the Social Economy in Scotland, Prague etc.

3.
Actions under Measure C, Local Development & 
Social Inclusion Programme
3.1 Education & Employment activities

3.1.1 
Membership and activities of the Policy and Co-ordination Working Group 

Membership:

	Name
	Organisation

	Catherine Durkin
	Blanchardstown Area Partnership Co.

	Cathleen McDonagh
	Parish of the Travelling People

	Guss O’Connell
	FAS

	Diarmuid O’Brien
	Senior College Ballyfermot

	Michael Doyle
	Education Welfare Board

	Bernadette Reilly
	City of Dublin VEC

	Brian Flemming
	Collinstown Park C.C.

	Margaret Kelly
	Department of Education and Science

	Pat Coughlan
	CDVEC

	Margaret Maher
	Clondalkin Partnership

	Michael Comiskey
	Dublin Docklands Development Authority

	Maeve Byrne
	D.C.U. Access Officer

	Jim McVeigh
	Co. Dublin VEC

	Fergus Carpenter
	St. Vincents Trust


Its tasks are as follows:

h) Piloting projects on educational completion in the workplace.

i) Disseminating good practice in early school leaving interventions.

j) Examining school retention strategies for traveller children.

k) Developing recommendations in relation to 3rd level access.

3.1.2
Activities in 2002: 

The activities in the Education & Employment area in 2002 were as follows:

a) The Working Group met 8 times during 2002.  In March 2002 it held an in-depth facilitated session to plan priorities and activities for the future and started a p[rocess to draft a comprehensive Education Policy Position Paper.

b) The project Linking Education and the Workplace developed in formal partnership with FÁS and the Dept. Education (including shared funding) was successfully rolled out in three pilot areas: Tallaght, Northside and Clondalkin.  The project has had such an impact that a commitment to its development beyond the pilot phase is included in the partnership agreement Sustaining Progress.  A system to jointly evaluate progress is currently being developed (December 2002).

c) A very successful seminar on Striking the Balance: School and Part-time Work in Dublin was held in May 2002.  This arose from the study launched the previous year by the Pact which had very successfully raised much political concern around the issues arising.  It was attended by up to 200 people and was addressed by a range of local, national and European experts.  At the seminar, speakers representing ICTU and IBEDC undertook to ensure that the issue would appear on the Agenda of national partnership talks.  The latest research in this area by the ESRI was also presented.  Publication of the seminar report will proceed if resources allow.

d) Terms of Reference were developed prepared for a Best Practice study of 3rd level access programmes in Dublin and commissioned to a team at NUI Maynooth headed by Dr. Ted Flemming.  Interim Report received December 2002 and process will be continued into 2003.

e) Work is in progress on developing Terms of Reference for a study of retention of traveller children in 2nd level education/training.

f) In November-December 2002 the Working Group developed a substantial input to the application prepared by the Pact together with Dublin Regional Authority for an application under the Call for Proposals under Article 6, ESF Development of a Dublin Regional Employment Strategy.

g) The concern of the Working Group to tackle the issue of educational provision for the most marginalized group in Dublin – prisoners – formed the basis for participation by the Pact in a European project proposal under Life Long Learning Regions (the R3L Initiative).  The Dublin contribution will involve mobilising the key interests in this area to produce a regional-level educational structure for prisoners.  A decision on the application is due in January 2003.

h) The Pact officially joined the recently-established EUROCITIES Policy Working Group on Education and several members of the DEP Education Group attended its first meeting and conference in Copenhagen in December 2002.  The focus of this European network is identifying best practice in social inclusion and skills development in public sector secondary schools systems in Europe.

4. Complementarity and related issues

4.1 Co-operation & Complementarity with other Agencies and Initiatives

Very considerable co-operation and complementarity with other agencies and initiatives were developed during 2002.  In all working areas of the Programme of Activities, co-operation with other agencies and bodies was involved.  The range of such agencies and organisations is clearly reflected in the progress reports on each item of the Programme of Activities, particularly in the areas of Social and Economic Development (Dept. Taoiseach Think In on Dublin in the Knowledge Age, Digital Inclusion project, etc.), Labour Market Policy (FAS, DSCFA, Eurocities etc.), Education and Employment (Dept. E&S, FÁS etc.) and, particularly, EQUAL (48 various agencies).  In addition, 40 major organisations, public authorities and other agencies and groups joined the Article 6, ESF proposal of the DEP to develop a Dublin Regional mployment Strategy, and agreed to commit over €1 muillion in matching funding to the bid.  The structured nature of this co-operation is clearly reflected not only in the multi-agency involvement in particular projects, but also in the development of the membership of the voluntary Working Groups of the Pact.

4.2 Co-operation with Northern Ireland

Contacts established in 2001 with Belfast City Council and the Belfast Area Partnerships led to a structured Dublin-Belfast Working Group being established within the framework of the DEP EQUAL programme Equal at Work.  A multi-sector partner grouping has been established in both cities and meet together every two months.  A programme of common action around inclusive HR programmes in both cities has developed during the year and further development of the collaboration is planned for 2003.  Funding from Cross Border Bodies of the Belfast Agreement are being investigated to enable an expansion of this joint work.

4.3 Leverage of Funds other than LDSIP

The DEP has been successful in leveraging some sources of funding outside the LDSIP, notably in the Linking Education and the Workplace project which has been matched by equal investment by DES and FÁS.  This represents a major advance for inter-agency progress in this delicate area.  The most significant accessing of outside funding has been through joint activities developed through EUROCITIES and EQUAL.  Under the CASE project (EUROCITIES), for a minor investment of €2,500 income valued at approx. €15,000 has been secured under an EU programme for a joint project with Dublin City Council on social inclusion indicators.  Under  EQUAL, which is now rolling out a very extensive programme of activity in labour force development in Dublin, the investment by DEP and its partners (35 organisations) in this activity will leverage nearly €1 million over two years from April 2002 to April 2004.  The DEP is also involved in other Region-level EU initiatives, and has been a partner in a number of applications for funding (Article 6, ESF, which could attract €3 million ESF funding to match the €1 million committed locally), the R3L Initiative (€70,000 ESF), Interreg III (€100,000) etc.

5 Progress on Equality

5.1 Gender Equality

The Pact has not yet developed a Gender Equality Statement of its own.  However, this is to be commissioned in 2003.  It should be pointed out, however, that a gender mainstreaming element forms a key component of the EQUAL programme of the Pact and is also integral to many other projects developed and rolled out in 2002-.

5.2 Equality for People with Disabilities

Following the production of a report entitled “Employment Services for Disabled People in Dublin” and its presentation to the Pact Strategic Policy Forum in October 2001, a sub-group was formed consisting of the Director of the Pact, the director of the FÁS Disability Policy Unit, the Equality Officer of Dublin City Council and a representative of the Forum of People with Disabilities.  Through this sub-group, the Pact joined a EUROCITIES initiative headed by the City of Stockholm focusing in the run up to EU Year of People with Disabilities on best practice in employment services for disabled people.  This group met three times in Stockholm, Dublin and Southampton and produced a report and matrix of best practice in eight major European cities.  The meeting in Dublin (3rd May 2002) finalised the best practice guide and in late 2002 the DEP prepared an application under the R3L Initiative as a means of funding the contued development of the Euroopean network.  The Pact sub-group also planned to hold a conference in Dublin in May 2003 focusing on Mainstreaming Employment Services for Disabled People: Two Years On, though this will depend on resources being available.  The issue of labour market access for disabled people is also a key element in the DEP EQUAL Project Equal at Work, especially the Dublin City Public Sector Site and the Community & Voluntary Sector Site, which involve such key organisations in the sector as the Forum of People with Disabilities, NTDI, Gandon Enterprises, EVE, Inclusive Recruitment etc.
5.3 Travellers

The main activity by the Pact in this area in 2002 was the start of a process to develop Terms of Reference for a study and initiative in the area of the low participation and/or exclusion of travellers from involvement in second-level education.  This has involved discussions between the Education & Employment Working Group, Exchange House Travellers’ Service, Pavee Point and the Irish Traveller Movement.  In addition, several travellers’ groups are involved in the DEP EQUAL programme.

5.4 The Elderly

No action was taken by the Pact in this area in 2002.

5.5 Other actions to promote Equality

Equality and inclusion are the key theme of all activities fostered by the Dublin Employment Pact and informing each of the activities in its Programme of Activities.  However, special mention should be made of the very large-scale EQUAL programme being rolled out in 2002-2004 by the Pact, which involves a very comprehensive and wide range of activities targeting equality agendas.  Entitled Equal at Work – Inclusive Employment through Open HR Practices, the programme involves 5 “sites”.  Each site is managed by a ‘lead actor’ but through a partnership board consisting of up to 10 agencies, organisations and NGOs.  Public Sector Site 1 (Dublin City Council) is developing a wide-ranging programme of Equality and Diversity Practices for implementation in DCC and later mainstreaming throughout local authorities and other public sector agencies.  Public Sector Site 2 (Tallaght Partnership) is developing an entry-level recruitment/progression model for excluded groups, innovating on the basis of the existing CE/JI system, the Private Sector Site (northside Partnership) is developing two models for induction, progression and life-long learning for excluded groups in the private sector based on the further development of the JobRotation and FIT models and the Community and Voluntary Sector Site (Exchange House) is developing from scratch a HR code of practice for the C&V sector, involving training of practitioners and other elements as a model for later mainstreaming throughout the sector.

6 General Issues for the Future

The three major issues for the Dublin Employment Pact involve the time-frame for its activities under the NDP, the position of the Pact in the context of integration and consolidation of the LDSIP and local government reform, and resource availability to properly fulfil its mandate.  These can be summarised as follows:

· As regards time-frame for activities, the Action Plan of the Pact was approved to the end of 2003.  As the Programme of Activities 2002 was rolled out, each area of activity was tailored to complete during 2003, though there will be some carryover to early 2004.  Unfortunately it did not prove possible to gain any clear indications regarding the period 2004-2006, which has greatly hampered planning.  While the Pact is included in the NDP to 2006, it is unclear what form this will take from 2004.

· As regards the issue of the position of the Pact in the context of integration and consolidation of the LDSIP and local government reform, this is discussed in some detail in the Introduction (Sections 1.1.2-1.1.3, p. 2f. above) and under Section 2.1.2 c) “Agenda for Dublin (DRA-DEP Process)” (p. 11 above).  The Pact would greatly look forward to further clarity in this area.  The DEP greatly welcomed the process initiated by ADM to clarify the role of Pacts in the LDSIP and particularly the proposed text from ADM by. A. Lloyd “Employment Pacts in the LDSIP”
.  The Pact is keen that this process be finalised and that a clear definition is arrived at in this regard, i.e. that Pacts function as autonomous regional bodies entrusted with development and employment issues in the context of the LDSIP (and NAPs Employment and Social Inclusion), and relating to Regional Authorities in a similar way that Local Partnerships relate to CDBs and Local Authorities.  In this regard the DEP has already established a closer relationship with the Dublin Regional Authority and in 2002 drafted a joint programme with it, the Agenda for Dublin.  It is also keen to formalise a liaison and validation process between itself and the DRA and would welcome further suggestions in this regard. 

· The relatively modest resources of the Pact over the period 2001-2003 (€1.2 million) was applied to achieve maximum impact.  Any lesser impact than that achieved would undermine the Pact in terms of its regional co-ordination brief. However, several initiatives, notably the Dublin Social Economy Programme and the Schools Enterprise Programme (see 2.3.2 e and f, p. 19 above) have had to be temporarily shelved, and several possible seminars and publications were also deferred, due to the tightness of resources.  If there has been any underspend in the LDSIP or other resource availability in the programme, the Pact would appreciate a mechanism which would enable it apply for such resources to advance specific initiatives which demonstrably improve its impact at a regional level.

7 Proofing

No actions have been undertaken by the Pact in relation to proofing.  Guidance in the form of materials and training were received in this area from ADM Ltd. during 2002, and strategies will be developed on the basis of these in 2003.

8 Annex

8.1 The DEP Board of Management

The DEP Board of Management is composed as follows:

	For the Regional and Local Authorities:

Michael Galvin (Fingal Co. Co.)

Seán Casey (Dublin Corporation)

Patricia Potter (Dublin Reg. Authority)

Mary Mallon (Dir. Comm. & Enterprise)

For the Partnership Companies:

David Connolly (DICP)


Anna Lee (Tallaght Partnership)

Catherine Durkin (Blanchardstown Prs.)



	For the Social Partners:

Frank Scott-Lennon (IBEC)


Tom Carew (ICTU) 

[vacant] (Dublin Chambers of Commerce)
Maria Tyrrell (Larkin Centre)   

For the Statutory Agencies and Educational Sector:

Eileen Kehoe (Dept. of the Taoiseach)

Chris O’Malley (Dublin City Univ.)

Gerry Macken (Dublin CEB)

Frank Walsh (FÁS)


8.2 The Strategic Policy Forum

The Strategic Policy Forum is currently composed as follows:

Community Representatives

John Matthews
Northside 
(Northside Partnership)

Brian Kenna
Crumlin
(KWCD Partnership)

Mary Daniel 
Tallaght
(Tallaght Partnership)

Carmel Fitzpatrick
Blanchardstown
(Blanchardstown Partnership)

Doreen McDonnell 
Swords
(Rural Dublin LEADER)

Social Partners

Des Bonass
Dublin Council of Trade Unions (DCTU)

Pat Corcoran
Irish Congress of Trade Unions (ICTU)

Tony Monks
Irish National Organisation of the Unemployed (INOU)

Dermot Killen
Irish Business and Employers Confederation (IBEC)

John Dunne
Chambers of Commerce in Ireland (CCI)

Marian Braffman
National Youth Council of Ireland (NYCI)

State Agencies and Educational Institutions

Liam Arundel
Vocational Education Committees (VEC)

Margaret Kelly
Department of Education and Science

David Dillon
Dept. of Social, Community and Family Affairs

Leo Sheedy
Dept. of Enterprise, Trade and Employment

Nessan Vaughan
FÁS 

Liam Kearney
Enterprise Ireland

Chris O’Malley
Dublin City University

Community Representatives

John Matthews
Northside 
(Northside Partnership)

Brian Kenna
Crumlin
(KWCD Partnership)

Mary Daniel 
Tallaght
(Tallaght Partnership)

Carmel Fitzpatrick
Blanchardstown
(Blanchardstown Partnership)

Doreen McDonnell 
Swords
(Rural Dublin LEADER)

Elected representatives

Cllr Michael Mulcahy
Lord Mayor, City of Dublin

Cllr. Cáit Keane
An Chathaoirleach, Sth. Dublin Co. Co.

Cllr. Cathal Boland
An Chthaoirleach, Fingal Co. Co.

Cllr. Betty Coffey
Dun Laoghaire Rathdown Co. Co.

Cllr. Ruarí McGinley
An Chathaoirleach, Dublin Regional Authority
8.3 Publications of the Pact

Baseline publications of the Pact 2000-2001:
· The Potential of the Social Economy for Dublin (seminar report)

· B. Feeney, D. Walsh (Goodbody Economic Consultants), Social Investment for Disadvantaged Areas of Dublin 2000-2006 (DEP Policy Paper No. 1)

· E. Fitzgerald, B. Ingoldsby (Dept. Social Policy, UCD), Solving Long-term Unemployment in Dublin – The Lessons from Policy Innovation (DEP Policy Paper No. 2)

· T. Fleming,  M. Murphy (NUI, Maynooth), Squaring the Circle: An analysis of programmes in Dublin schools to prevent early school-leaving, with recommendations for a model of best practice (DEP Policy Paper No. 3)

· M. Morgan (St. Patrick’s College), School and Work in Dublin – The Facts.  Survey, Analysis and Recommendations (DEP Policy Paper No. 4)

· E. Morgenroth (ESRI): The Economic, Employment and Social Profile of Dublin: Analysis of new data and pointers for future policy (Prepared for DEP, DRA, MERA)

New titles released in 2002 include:

· P. Walley (ed.): Doubling Dublin: The challenges for a city economy in a globalised world (seminar report), website publication.

· DEP News: News and Analysis from the DEP (April 2002)
· Squaring the Circle, Conference outcomes and policy recommendations (seminar report)

· Circles of Opportunity: A Review of Projects Supported through the Innovative Programme of the Dublin Employment Pact 1999-2001 
· D. Hannigan, K. O’Connor: Developing an Interactive Benefits Calculation System: A Feasibility Study (2002) (to be launched January 2003)
· R. Immink, P. Kearney: Community Enterprise: A Business Planning Workbook for the Social Economy (2002) (to be launched February 2003 in partnership with NCI)
Forthcoming (in preparation):

· T. Flemming, A. Gallagher (NUI Maynooth): Third Level Access Programmes in Dublin: A Review of Current Provision and Recommendations for Best Practice  (in preparation)

· T. Daly et al: Sources of Social Finance in Ireland: Current Provision and Issues.  With Recommendations for a Strategy of Action  (in preparation)(production in partnership with Clann Credo, WEP and ADM)

· T. Ronayne, Process not Structure: Challenges to Inter-Organisational Action in Delivering Effective Local Employment Programmes and Services in Ballymun (in publication)

· P. Collins: Integrated Responses to Labour Market Disadvantage in Finglas and Cabra (in publication)

· T. Haase, K. McKeown: Promoting Digital Inclusion in Dublin (commissioned for publication end 2003) (production in partnership with DRA and Dublin City and County Development Boards).













� 	See Circles of Opportunity – A Review of Projects Supported through the Innovative Programme of the Dublin Employment Pact 1999-2001 (DEP, Dublin, 2002).


� See Annex 3 below, p. 27, Publications of the Pact


� 	See T. Haase and K. McKeown, Developing Disadvantaged Areas through Area-based Initiatives.  Reflections on Local Development Strategies during the 1990s, draft February 2003, esp. Section 4.6.5, p. 38


� 	Agenda For Dublin.  A Joint Programme of the DEP and DRA (DEP, DRA, Dublin, forthcoming 2003).


� 	See below


� 	See exchange of letters, Ms Breeda Kennedy, ADM, and Ms Patricia Potter, DEP, October –November 2002
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