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Dignity Transnational Visit to Klaipeda, Lithuania

24-25 August 2009

Day One, Monday 24th August 2009, Klaipeda City Municipality

Twenty-eight participants attended the meeting from Klaipeda, Glasgow, Dublin and Madrid, representing project staff and partners in the Dignity Project in Dublin, the TARA project based in the Community and Safety Services project in Glasgow, the Agencia para el Empleo de Madrid, the Klaipeda Social and Psychological Services Centre in Lithuania, and organisations in Lithuania represented on the Klaipeda inter-agency group on trafficking. 

1.  Introductions and welcome
Vytautė Grybauskaitė from the Klaipeda Social and Psychological Services Centre, who was responsible for organising the transnational visit and seminar, welcomed participants to the seminar and showed a video introducing people to Lithuania made by the Lithuanian Development Agency. 

Grainne Healy welcomed participants and participants briefly introduced themselves. Grainne provided a brief introduction to the Dignity project. A leaflet of the project has been produced for each partner, and at this stage the leaflet of Dublin partners has been finalised and was distributed to participants. Grainne’s presentation provided an overview of the project and the project partners. Dublin Employment Pact and the Immigrant Council of Ireland are the lead partners in the Dignity project in Ireland. The project is funded under the Daphne project for visits to examine what works and the learning from the project for partners, particularly in the area of support services for victims and best practice approaches to tackling trafficking for sexual exploitation. The project will run until 2011.[See power point presentation from Grainne]. 
2.  Identification of victims of trafficking 

Dalia Puidokiene, Klaipeda Social and Psychological Services Centre
Dalia introduced the situation of trafficking in Lithuania, and particularly how prostitution and trafficking are linked. There have been a number of changes since 2003 Klaipeda Social and Psychological Services Centre was first established, and an increase in trafficking. Dalia’s presentation provided data from the Prevention and Control Programme (National Action Plan on Trafficking) for 2008. The first victims were identified in the early 1990s, although prostitution has existed for a long time. There was no acknowledgement of prostitution during the communist era, and it was only after Lithuania gained its independence that the trafficking problem became an acknowledged problem. Data on human trafficking has been collected by the relevant government ministries since 2005, while the IOM has collected this information since 2001. A new national Prevention and Control Programme (National Action Plan on Trafficking) 2009-2012 has been drafted and is welcomed as an important measure to provide an integrated response to trafficking in the areas of control, prevention and support services. This is the third national action plan on trafficking. This programme is more targeted to a holistic approach to the problem and involves a wide range of governmental and law enforcement partners. However, the NGOs are absent in the programme. Differences of approach between the law enforcement and other agencies in victim identification means that there are wide variations in data, 
Prevention and dealing with trafficking is part of the Criminal Code, and is a criminal offence. Dalia believes that it needs also be tackled as a social and psychological issue. Dalia introduced the causes of trafficking which include poverty, domestic violence in the family and the pressures resulting from consumerism, and an increasing demand for prostitution services in western countries and a growth of organised crime in this area. There are also different legal enforcement measures and approach to legislation on human trafficking which presents practical problems in dealing with the problem. The globalisation process also liberalises personal services. IOM data shows that as many as 32% of those migrating knew that they would be working in entertainment or prostitution. Entry into Shengen is also an issue…
The countries from where Lithuanian women were returned include the UK, Germany, Greece, Ireland, Italy, Spain, France and Czech Republic. These are the main destination and transit countries. Also domestic human trafficking within the country is also a significant problem. Official reports have tended to point to a reduction in human trafficking, although NGOs do not necessarily agree with this. NGOs identification of victims suggests much higher figures than official figures, which is based on different methods of identification.. NGOs have also requested to the government that they be included in the working groups in the national programme of prevention and security.
Senior Inspector Zydrunas Striaupis: Klaipeda County Policy Headquarters, Organised Crime Investigation Service 

Zydrunas Striaupis is a police officer in the Organised Crime Investigation Service, with a responsibility for trafficking. He introduced the role of the police in tackling organised crime and trafficking in Lithuania. Lithuania is organised into ten counties and the police force has a Chief of Police in each county and an investigating officer responsible for organised crime. The Klaipeda office is divided into four departments. [These issues and the legislation are covered in the power point presentation]. A Unit for Combating Human Trafficking has been created to combat prostitution and prevent and investigate criminal offences resulting from trafficking and pimping. Border police are not in a position to tackle human trafficking because it is not an issue of smuggling. The Office works with the prosecutor’s office and contacts with NGOs, which helps to identify victims of human trafficking. 

The usual practice is for the police to refer a woman who has been identified to NGOs.  Zydrunas estimates that around 80% involved in prostitution knew that they would be providing sexual services (which is in contrast to Dalia’s estimate of 20%). In most cases identification takes place because of information received from third parties based on suspicions of knowledge of people who have been subjected to trafficking. Often contact with NGOs is the main source of these types of referrals. In other cases information comes through the Lithuanian police services, including the Criminal Police Bureau, the Department for International Cooperation and territorial police units. The police are getting access to more information about trafficking and criminal gangs. There has been an increase in recent years of trafficking for sexual exploitation and trafficking for forced labour. 
The presentation finished with two videos, one of women in an apartment and hotel room that have been detected in indoor prostitution by the police, and one on the detection of organised crime in drugs and money, which is also connected to human trafficking.
Ieva Budvytyte, IOM Vilnius Office
Ieva Budvytyte provided an overview of IOM’s role and purpose. IOM was established in 1951 and a Vilnius office was opened in 1998. IOM is made up of 127 member countries and 17 with observer status. IOM’s main role is to provide assistance and relief for migrants, and for the voluntary return of migrants to the countries of origin. This extends to women and children who are victims of human trafficking. Assistance to government include policy advice to governments on migration policy, and training of migration and police officers. IOM plays a role in assistance to migrants who are displaced through military and armed conflicts. Under the return programmes IOM provides assistance for resettlement and integration. In the area of human trafficking assistance to victims and agencies is provided.
IOM has developed a Victim Identification Flow Chart which is applied across the IOM and in countries where it operates (for adults over the age of 18 years). It covers three main areas: mobiliizaion, means and exploitation [see power point presentation for flow chart and more detailed information]. Under each heading an identification of a victim must include one of the elements listed in each of the three areas. The issue of exploitation also includes exploitation in pornography, and is an area where large numbers of minors are exploited. Online exploitation through on line video screening are also potentially exploitative to young people and women. Currently legislation only covers children. These changes in and new forms of exploitation also represents an important element of human trafficking, in addition to prostitution. A Victim Identification Flow Chart for Children (under 18 years) has also been developed in the two areas of mobilisation and exploitation. A child could be enslaved and may not have any means to resist, and for this reason the area of ‘means’ is not included. 
IOM has mainly repatriated refugees, and there has only been one case of a woman repatriated for sexual exploitation. Because the IOM only works on the basis of projects, funding is normally only linked to refugee return programmes. IOM is not therefore able to do the outreach work needed to repatriate Lithuanian women. Though it is hoped that in autumn this year a project on trafficking will be funded and cases may then emerge.
IOM data shows that 32% of women who have been trafficked knew that they were going to work in the sex industry. 
3. Assistance for victims of trafficking and inter-agency cooperation
Vytautė Grybauskaitė, Klaipeda
Vytautė outlined the services that Klaipeda provides for integration and reintegration. It has a programme of rehabilitation that includes temporary emergency accommodation, food and clothes, medical and legal services, and help in safe return home. There is a toll free 800 Women’s help line. Its reintegration programme includes a range of psychological and social supports, for example in recreating relationships with the family and society, gaining education or qualifications or help in getting a job. Services in the three programmes are provided to an average to 30 women a year. Referrals come from the police, information on the web and through word-of-mouth. 

Senior Inspector Zydrunas Striaupis

The legislation sets the limits of intervention by the police. For police to start prosecutions there is a need for a victim to be recognised as such, usually at the request of the victim. Following this recognition, he or she can use the legal remedies covered under the legislation, including the right to legal information, have a lawyer act on her behalf, or to have a witness protection programme. There have been no witness protection programmes to date for victims of trafficking. Cooperation is sought from NGOs.

Prosecutor Laima Rokanskiene, Public Prosecution Service of Lithuania

Discrepancy of figures between the police and other sources can be explained by the fact that it is only when a pre-trail investigation is started that this data is included in human trafficking data, and therefore only refers to victims who have initiated legal prosecution.

An organisaional chart can be found [in the power point presentation]. Assistance may be given to victims as part of their investigation, but not provided directly by the Public Prosecution Service. They work in partnership and refer to police departments or NGOs for support services. When pre-trail authorities start prosecution they share information with prosecutor office and the pre-trail investigation officers. The prosecution service is regulated by the Penal Code. The duties and functions of the prosecution and police services are sometimes duplicated. Reference to court is the function of the prosecutor’s office, while pre-trail procedures may only be provided by the prosecutor’s office. Sometimes the Prosecutors Office acts as a mediator if a victim has not been recognised as such. The legal basis for recognition is found in the Criminal Code, if there has been moral, physical or psychological damage. If during the pre-trail investigation there is insufficient evidence to bring a case to court, the investigation is ended. Support can be provided from NGOs. 

Ieva Budvytyte, IOM Vilnius Office
IOM, since October 2008, has not had a project to assist victims of human trafficking. The scheme for help and collaboration was developed during the previous ten years of its work. During these ten years IOM has developed a clear scheme for support services for victims of trafficking, including medical aid, vocational training, legal / social consultation [see power point presentation for this scheme for help for victims of trafficking]. There is effective cooperation between law enforcement agencies and NGOs, and also between law enforcement agencies across Europe. 

IOM organises return programmes of victims to Lithuania, and liaises with NGOs for the provision of support services. There are often problems of families not wanting contact with a victim, particularly because often it is a family member or someone close to the family that is the trafficker. IOM meets a victim at the airport and talks to them about identifying their needs and supports they are likely to need. IOM will provide transport to shelters or pre-arranged accommodation. Most do not go back to their families. Although there are no projects in Lithuania for victims of trafficking, the Vilnius office can gain funding from offices in other countries in cases where women are participating in return programmes to Lithuania. Funding from the European Return Fund is likely to be approved in the autumn and will provide assistance to non-EU citizens who became victims of trafficking in Lithuania. IOM is expecting that assistance will be required for people from Ukraine, Belarus and Russia.
Grazina Auryliene, Social Department, Children’s Rights Protection Service, Klaipeda City Municipality Administration
Grazina outline the main role of the Social Department, which is a governmental agency which has functions defined by the government. There have not been many cases of trafficking, but the Department has certain procedures in place to enable it to react to cases if they arise. The Department mainly deals with children and their families. Three key functions exist in the case of a referral: provision of information, decision making regarding services provided to children, and representation of a child’s interests in a pre-trial investigation or in court. The agencies and services that the Department liaises with [can be found in the power point presentation] and range from NGOs, police and other public services such as health, children’s services. Special assistance should also be given to girls accommodated in care institutions. 
Rita Bratenaite, Family and Child Welfare Centre, Klaipeda
The Centre works with at risk families; these are families with children under the age of 18 years who need social services and placement in care institutions owing to social problems. It is rare to come across cases of trafficking, because the identification of victims is hard. Of the 279 families we are working with only one person has been identified s a victim of trafficking. The Centre provides information, mediation, counselling, and works with Caritas who provides services to victims of trafficking and prostitution.
Adrius Adomaitis, Klaipeda Labour Exchange

Adrius stated that unemployment is one of the reasons for the increase in trafficking recently. Several regions have over 12% unemployment, some are now over 14% (one year ago it was 0.9% now it is up to 6.9%). Today there are currently only 320 vacancies in Klaipeda, compared to 1200 on year ago. Many girls know that if they are to get a job they have to go abroad, many go to work in the sex industry and in lap dancing clubs. Many know of their intentions to work in this industry. Certain groups receive a priority for assistance, and victims of trafficking are included in the list of ‘additionally supported persons on the labour market’. Many victims lack educational qualifications and skills in the labour market. To date there have been no victims of trafficking registered for additional support. There has only been one victim referred to the office. It is important to note that a process is in place for providing assistance to victims and there are a number of principles based on cooperation and equality that have been put in place as part of this.
Audrone Liesyte, Social Support Division of Klaipeda City Municipality Administration

Audrone spoke about the inter-agency cooperation group that has been established, and made up of agencies represented in this seminar (statutory and NGO providers). A joint project with Sweden & Klaipeda Social and Psychological services (under the Nordic-Baltic Project). The group meets monthly and is beneficial to sharing experience and getting to know functions and opportunities of other agencies. It provides an avenue for raising issues and opinions, and being in the know about other agencies and possibilities for action. The Social Support Division collates dates, organises meetings and seminars, and also gives a voice for NGOs. The success is dependent on how much partners are prepared to contribute to the process and a key issue is change of personnel in agencies and NGOs. A key role is played by NGOs because they are close to and trusted by victims. 
Day 2

Prior to the meeting a press conference was held with media in Lithuania. A separate press release was issued to the press and television and radio interviews with Klaipeda media were carried out by Project Coordinator Grainne Healy and the Police officers. Questions at the press conference included requests for information on Lithuanian women in Ireland, the links between prostitution and trafficking and the issue of what consenting to be prostituted means and challenging the separation of so called chosen prostitution and so called forced. 
1.  Legislation and trafficking

Prosecutor Laima Rokanskiene, Public Prosecution Service of Lithuania

During the Soviet period there was no legislation governing prostitution, although the phenomenon was widespread particularly in merchant ports, sailors clubs and hotels. The 1961 Criminal Code did allow prosecution in a range of areas related to drug and money laundering, as well as issues concerning minors, violation of passport regimes if women were not residents of Klapeida, or in relation to care of children. These measures had no impact on prostitution.

The Prosecutor’s Office duties are covered under Art 35 of the Criminal Procedure Code. Klapeida is one of nine local offices, under the structure of the National Office. 

The Prosecutor’s Office acts on behalf of the State in court processes. This is provided for in the Constitution, the Law on the role of the Prosecutors Office, the Criminal code, the Criminal Procedure Code, and relevant International Treaties. Human trafficking is included under the revised 2006 legislation on the criminal prosecution of offences related to human trafficking; and there will shortly be approval of new programme for prevention and control of human trafficking. 
The Lithuanian Parliament ratified the Palermo Protocol in 2005. The European Convention against Trafficking has not yet been ratified. Other relevant Treaties that have been ratified include:

· European Convention on Human Rights and Fundamental Freedoms (1950)

· ILO Convention numbers 29 and 105 on forced lab, and Convention number 182 on child labour

· UN Convention of the Elimination of Discrimination Against Women
· UN Convention Against International crime

Amendments have been made to the Criminal Code to include the criminalisation of trafficking; an amendment has been made to Article147 on human trafficking and Article 157 on the purchase or sale of a child, in order for legislation to comply with the Palermo Protocol.
Human trafficking was first introduced in legislation under the amendment to the 1961 Criminal Code on 2 July 1998. A new criminal code is now in force, in compliance with international norms and definitions under the Palermo Protocol. The first case of trafficking came before the courts in 1993-4 in the case of a girl who was forced into prostitution in the United Arab Emirates. The case was not upheld in the court. At that time criminal liability for trafficking could not be enforced because of the absence of legislation.
The 1998 amendment to the Criminal Code included an article on human trafficking and the sale of a person for exploitation. This introduced imprisonment for trafficking of between 4 and 8 years and in the case of the same offence in relation to minors, imprisonment of between 6 and 12 years.  
The current Criminal Code, as amended in 2005, contains the following articles on trafficking:

Article 147 refers to human trafficking and lays down the definitions and basis for commencing pre-trail investigations. Liability is against the trafficker, and applies to persons who sell, purchase or otherwise transport a person; persons who are involved in transportation and harbouring by means of force or threat, or deception of a person, or using a person’s dependency or vulnerability as a basis for exploitation; or the use of deception or paying money or giving money or other material benefit to a person who controls the victim. This also includes the provision if the offender or defendant knew or intended to involve a victim into prostitution or to gain from involvement in prostitution of such a person. Finally, Article 147 includes the purpose of exploitation of persons who are subjected of forced labour. The second part of the article provides for the same offences where this involves more than one person/victim, organised criminal group, or human organs. 

The old version the same article, until it was revised in 2005, was very short and did not comply with international practice. Penalties only existed for the purchase, sale or transfer of persons. Criminal liability is now more stringent, with imprisonment for trafficking between 2 and 10 years, for organised criminal gangs and human organs of between 4 and 12 years, and a separate criminal liability in relation to minors and liability in relation to a legal entity. 

The forms of human exploitation that are covered are: sexual, enslavement, involvement in criminal activities, pornography, debt bondage, adoption with aim of financial gain, trade in human organs, forced labour, services including pregnancy. 

Article 157:1 refers to exploitation for forced labour. This covers three sections:  forced labour achieved through threat or physical violence; enslavement for slave labour under inhuman conditions; and criminal liability for co-operation for legal entities. The old version of Article 157 refers to the sale, purchase and other forms of transportation of a minor and liability for pesons trading in minors. In the new version of Article 157 liability is increased; penalties were previous of a maximum of 8 years while the 2005 version extended this to between 5 and 15 years.

Article 307 covers the gain from prostitution from another person. The Prosecutors office or pre-trail agency can initiate prosecution under Article147, quite often courts qualify the offence under Article 307 or 308, which provide liability for gaining from another person’s prostitution. This means that the court may not find sufficient evidence to show that a person was trafficked under article 147, but can use 307 and 308 to gain a prosecution. Courts lack practice in this area. For example, taxi man drove a prostitute to a client and who was referred to the police as a person involved in human trafficking; the sentence was qualified to profit to gain money from prostitution. 
The Criminal code provides for anonymity in prosecution. For example, if victims give evidence, the defendant or offender can be identified, in such an event anonymity is difficult to uphold. Normally it can be applied to a witness who is not known to a victim. The media are not normally allowed to be present in court cases; it is up to the court to decide if the case is closed or open to the media or public. Counsel can apply for a hearing to be closed. Any data or information or data collected during the pre-trail are not made public.

Ieva Budvytyte, IOM Vilnius Office
Ieva set out an overview of Lithuanian legal instruments as they apply to the IOM.  The relevant legislation includes the Criminal Code (1998), the Criminal Procedure Code, the Law on Compensation, the Law on Support to Employment (2006) and the Law on legal status of aliens.
The Law on Compensation for Damage Caused by Violent Crimes was amended in 2009 to include compensation for victims of human trafficking, with regard to the deprivation of choice associated with prostitution. A victim can apply for compensation for material or non material damage (for damage taking place after July 2005). In the case of material damage without physical damage to a person, the maximum fine is Lt 7,000, or if this led to the death of person Lt13,000; compensation for non-material damage slight or bodily injury Lt10,400; if criminal office led to death the compensation is Lt15,600. Compensation is provided for under court decision or under request by application of the victim. 
Law on legal status of aliens was amended in 2006 to include provisions on human trafficking, covering migrants who have been victimised on the Lithuanian territory. 
Some of the arising problems that arise from this legislation include the fact that there are inadequate and soft penalties; this has been raised continually in the annual US TIP report. The new version of the Criminal Code provides for more stringent penalties, amounting to ten years imprisonment. In practice, sentences have been more lenient and there have been no ten year penalties issued by the courts. This makes it harder for victims to integrate, as they see a lack of justice. 

There are also issues arising from it not being possible to include several criminal offences in one sentence.UK experience shows that it has been possible to collect evidence for several different offences, for example, including trafficking, rape or violence, and that this can result in penalties or up to 18 years. 

Witness protection schemes are important. If victims are in court with traffickers they do sometimes change their evidence.

There is a lack of expertise for those victims that have a physical or mental disability and no provision for expert witnesses.

Foreign nationals who have been trafficked are given a temporary resident permit for up to six months, if they contribute to a prosecution, law enforce have to apply for the permit. Resident’s permits can be extended if pre-trail case requires this. Otherwise the person must leave the country. In a case where an alien lacks means of assistance she can be given social and medical assistance. Psychological health and reintegration assistance is only provided if a woman is referred to NGOs. Generally there is a lack practice in this area in Lithuania.
Subsidised employment is inefficient and the service has not yet been used. A victim arriving at the labour exchange is not likely to be willing to identify herself as victim. In practice, this can be overcome if a victim is categorised under another heading. A similar pos exists in the Ukraine and women can be referred from the women’s crisis centre and does not have to identify the victim; this is a better way to protect the victim.

The Human Trafficking Prevention and Control Programme 2009-2012, has not yet been approved.

Of the 25 trafficking cases identified by the police, it has mostly been Lithuanian victims trafficked inside Lithuania, or returned to Lithuania.

Administrative penalties exist for women and clients, which range from Lt300-500 or detention up to 30 days. There are some protections of the anonymity of women and clients.

Palermo ratified in 2005; European Convention against trafficking not yet ratified. 

2.  Model of provision in the Centre for Social and Psychological Services
Dalia Puidokiene, Klaipeda Social and Psychological Centre.

Dalia gave a presentation of the method of the services provided by the Centre. 

The Palermo Protocol and national legislation guides the Centre’s work. Each definition contained in the legislation is very important to work on the ground. Definitions, such as deception, can be interpreted in different ways by government agencies and NGOs. In an NGO capacity it is possible to have more freedom and capacity to act. Dalia is a social worker and emphasised that social work is empowerment work, and as a result it is possible to act to empower actors in other agencies. The Centre has dealt with clients who can be identified as victims who do not strictly meet the definitions under the Palermo Protocol, for example, women working in street prostitution, in lap dancing or in pornography. Dalia came across an article by Laura Coulter (2007) The Real Face of Prostitution (Prism Magazine), and shows through photographs over three months her physical deteriorated and the increasing harm she experienced over this period. It shows how important it is for people to have real assistance as this can have a similar change in her physical and psychological well-being.

The aim of the Centre is to empower women; as women loose physical, mental, emotional and social powers from working in prostitution. When empowered a woman is able to take decisions which each human being has inside him/her; to be happy, make choices and enjoy living. A person is enabled to take a rational decision and move towards the goal s/he sets for her/himself. After a woman has been empowered and leaves the Centre, she is also able to offer empowerment to other women outside of the Centre. This is of benefit to herself, as women are not always recovered. Showing that s/he is needed and can make a contribution is important in the long-term. When a woman helps other this can help her to acquire self-reliance and faith in herself and her powers.
There are a number of questions that inform the work of the Centre in providing assistance and support: 

· Who? Who is a victim and how do we identify a victim and the vulnerability of a victim? 
· How do we do it? This refers to the individual approach and making individual plans for recovery. 

· What shall we do? This means drawing up a plan for assistance to a victim, with the social worker.

· Why, what does it mean? These questions arise for the victim and the counsellor. Why did this happen to me? This is a difficult question to address.

Identification is a key issue. The experience in the Centre of working with victims of violence was found to not be entirely relevant to working with victims of trafficking. Cooperation with partners in other countries helped us to understand the importance of identifying victims. Relationships with law enforcement and financial issues are key – if not identified a woman cannot get financial support. As a social worker it became important to manipulate this issue, as not being identified can be a problem for women. 
The Centre developed, with assistance from and adaptation of the Rosa model in Norway, a model for victim identification, under the Nordic-Baltic Pilot Project. Primary and secondary criteria include health indicators, freedom of movement, financial aspects, and prostitution business (amongst others). Assistance should be provided when a woman is in crisis situation. An expert can see if a woman really needs help and assistance. In the first interview it is important to identify the degree of vulnerability of a woman. Criteria for the degree of vulnerability were adapted from and with the help of social workers, psychologists and overseas partners. The indicators include 20 criteria and it is necessary to show at what level they are operating. Of paramount importance is talking about a woman’s emotional state; this can take two or more years. Dalia gave the example of a woman who had been trafficked to Sweden, and after two years of counselling she was able to express her emotions. 
Shame, fear, loss and anxiety etc are all psychological manifestations of harm; in other cases there are physical expressions which result in a release of feelings. The experience is that prostitution is not a free choice for women. Women need different periods of time for repair; an individual approach is needed. By not giving this support to women and understanding their issues, it is possible to see how police and other agencies become frustrated. 

There are a set of recommendations that can be used. Care and love are essential components. The first encounter is very important in establishing trust and confidentiality. Betraying her trust can result in a repeated trauma. In passing information to law enforcement agencies, ethical behaviour and codes do apply to areas where confidentiality can be breached; this can pose a dilemma for staff.  
Skills of actively listening are crucial to enable women to release their burdens and to have the power to take decisions about their own future. The social worker is the medium to enable a woman to make changes in her life. Victims of trafficking are often more vulnerable and name stigma, labelling and low self-esteem. A woman that has been injured is very vulnerable and sensitive. The social map of who is involved in rehabilitation includes a range of people, including in some cases family, friends and pimps.

The rehabilitation programme starts with the first meeting where needs are identified and a plan is drawn up for the woman. It varies from case to case whether the police are involved in a case. 

Three aspects are important to identification: the attitude by the staff/worker, the attitude of the client, and the attitude of other persons in contact with the client (e.g. police, child protection agencies, family and friends). This is compounded when a victim has additional problems, such as addiction or suicidal tendencies. More than one meeting may be necessary to identification, and in preparing the plan for assistance. Metaphor of elephant is used to take a step-by-step approach. In some cases helping with addiction may be out of the scope of the support that the Centre can provide. It is important therefore to identify a package of the resources and support that will be needed, including what can be provided by the centre and what can be provided outside the centre. An essential part of the plan is the safety and security of the woman. The plan can be modified at any stage. Here is a need for flexibility at all stages and continuing ongoing reflection.
A programme for reintegration is drawn up when a woman is ready to be integrated back into society. Rehabilitation and reintegration are inter-connected. Long term psychological assistance is essential to enable a woman to restore her independence and deal with post-traumatic stress. This can involve vocational training and job search assistance, and ongoing contact with former clients.

The principles underpinning the service include an individual approach, showing respect for the choice of a person, confidentiality, and acting without judgement. 

Questions and discussion:
The average time that support is provided to a woman in the Centre is between one and three years. Support decreases as their situation develops. 
The service integrates social, psychological, health, legal and accommodation support and assistance. Medical related services are provided by outside agencies.

The Director of the Centre gave an overview of the Centre. The Centre has five projects and these are related to issues of human trafficking and violence against women. The project is made up of two psychologists, three social workers, one Director and one accountant. A 24-hour freephone hotline is provided for victims, in partnership with partners in Kaunas. The hotline workers are volunteers who receive training. 

The Centre is funded through projects and has no core funding. A project's end can result in a loss of jobs. In some cases staff has continued to work as volunteers when project funding has ended. 

In addition to assistance to women, the Centre has carried out work to implement changes in legislation. A three year project is contract to the Centre by Klapeida Municipality for women victims of trafficking and violence, which results from a tender process.

The interagency group of the Municipality has been important for facilitating prompt responses from agencies providing services and to whom the Centre refers women for services. This has resulted in good contacts between partners. In addition, the municipality is considering how more sustainable funding can be put in place.
Close of meeting:
The steering Committee of the project met following the close of the visit and reviewed the Klaipeda visit and planned for the Madrid visit. See notes separately.
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